STONE MOUNTAIN MEMORIAL ASSOCIATION

DEVELOPMENT AND FINANCE COMMITTEES MEETING

June 18, 2019
A joint meeting of the Development and Finance Committees of the Stone Mountain Memorial Association was held at 11:30 a.m. on Tuesday, June 18, 2019, at Evergreen Conference Center, Stone Mountain Park, Stone Mountain, Georgia.
FINANCE COMMITTEE MEMBERS PRESENT
Roy Roberts, Finance Committee Member

Gregory Levett, Sr., Finance Committee

Abraham Mosley, Finance Committee

Jeff Cown, Finance Committee Member
DEVELOPMENT COMMITTEE MEMBERS PRESENT
Ray S. Smith III, Chairman Development Committee

Joan Thomas, Development Committee Member
Dick Childers, Development Committee Member 
Perry Tindol, Development Committee Member
SMMA BOARD MEMBERS ABSENT
None

OTHERS PRESENT
Carolyn Meadows, SMMA Board Chairman

Bill Stephens, C.E.O.
Edna Zimmerman, Director of Finance / Administration
Bob Cowhig, Director of Planning and Development
Chief Chuck Kelley, Director of Public Safety
Debbie Blihovde, Human Resources/Risk Manager
Duane Studdard, Manager
Mike Lee, Assistant Director of Public Safety
Raquel Gayle, Assistant Attorney General

Call to Order
The meeting was called to order. 
 Review of Year-to-Date Financial Statements
Ms. Zimmerman reported that year-to-date revenues through May 31, 2019 were $4,390,908 compared to a budgeted amount of $4,330,100. Total operating expenses year to date were $2,898,248, compared to the budgeted amount of $3,227,476. The net operating profit before depreciation was $1,563,723 compared to a budgeted amount of $1,145,624. The year to date deficiency of revenue over expenses was $544,127 compared to a budgeted loss of $1,353,536.

The statement of cash flows reflects net cash provided by operating activities of $2,532,210 year to date.  The net increase in cash year to date was $1,964,403.  The cash and investment balance at the end of the period was $15,779,416.

There are three capital projects in progress. The first is the top of the mountain HVAC replacement with an estimated cost of $250,000. Mr. Cowhig said the bids on the HVAC project are due today. They will be installed in the Fall. 
The second capital project in progress is the top of the mountain doors replacement with an estimated cost of $150,000. They will start installation of the doors the first week of August. 
The third capital project in progress are the protective barriers with an estimated cost of $224,000.  SMMA is currently using temporary barriers. The permanent barriers will be completed some time next year. 
Ms. Meadows welcomed Raquel Gayle to the meeting. Mr. Stephens introduced Ms. Gayle to the Board. She graduated from Vassar College and Emory University School of Law. She interned in Zimbabwe in the Attorney General’s Office. She was a global leader specialist for an IT company. She practiced law at Powell Goldstein. She was also in the public finance area of Troutman Sanders.  She is currently an Assistant Attorney General with the State and she represents the Authorities of the State of Georgia. She also handles real estate, commercial transactions, and litigation.
Mr. Roberts mentioned that this was Mr. Childers last Board meeting and the Board would miss him. Ms. Meadows welcomed the new Board member, Rev. Abraham Mosley.

 Update on Campground Renovation Project

Mr. Stephens told the Board SMMA had received $5,000,000 in state bonds to improve and repair the roads in the campground. He said they were going to update the Board on the progress of some of the projects. He turned it over to Mr. Studdard.
Mr. Studdard started with the Wayfinding Project. He distributed one of the new maps that are being given out at the Park entrances.  The map showed the Park divided up into 5 color coded zones. The signs are also color coded. Almost 75% of the signs are in place. The remaining signs will go up over the next few weeks. There will also be a 6 ft by 8 ft message board at the intersection of Jefferson Davis Dr. and John B Gordon. This will be used for events and directing cars for parking.  

 Ms. Thomas commented on how good the new signage in the Park looked. 

Several other Boards members agreed. Ms. Meadows commented on how good the maps looked as well.

Mr. Studdard said another project SMMA was working on was AT&T and Verizon micro cell sites. There will not be an expense to SMMA. Verizon is putting in 8 sites and AT&T is putting in 13. AT&T has committed over $500,000 to the infrastructure for these sites. AT&T’s sites should be completed by the end of the year and it will take a little longer for Verizon. 

Next, Mr. Studdard talked about the campground roads. He told the Board there have been 2 meetings so far to gather information for the project. SMMA has hired a new part time employee to be the Project Coordinator. His name is Mr. Toby Evans. He retired from DNR as the Asst. Engineer for State Parks. 

Mr. Studdard said the hotel construction at the Evergreen will start on July 15th. They will start with the first floor and hopefully by February or March all five floors will be completed. If the project comes in under budget, they may be able to renovate the lobby. 
Updates 

Chief Kelley told the Board they were in the planning stage for the 4th of July. The Park gets extra law enforcement assistance. There will be FBI, Georgia State Troopers and GBI agents working in various capacities. The 4th of July events will run from July 1st to July 7th. 

Two movies and a television show are currently filming at the Park. The television show Ozarks is filming at the Riverboat Complex. They will be filming two seasons at the Park. Fear Street is filming at the Boy Scout Camping Area. Lastly, Conjuring 3 is filming in the Yellow Daisy area. 
Meeting adjourned at 12:00 p.m.

Notes taken by
Debbie Blihovde
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