 STONE MOUNTAIN MEMORIAL ASSOCIATION

August 20, 2019

A meeting of the Stone Mountain Memorial Association was held at 1:00 p.m. on Tuesday, August 20, 2019, at Evergreen Conference Center, Stone Mountain Park, and Stone Mountain, Georgia.
ASSOCIATION MEMBERS PRESENT
Carolyn Meadows, Chairman

Ray S. Smith, III, Vice Chairman
Roy Roberts
Joan Thomas
Rey Martinez
Gregory Levett, Sr.
Perry Tindol
Rev. Abraham Mosley

Jeff Cown, Director of State Parks & Historic Sites
ASSOCIATION MEMBERS ABSENT
None
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration

Chief Chuck Kelley, Director of Public Safety
Bob Cowhig, Director of Planning and Development

Michael Dombrowski, VP/General Manager, Silver Dollar City/Stone Mountain Park
Debbie Blihovde, Human Resources/Risk Manager
Duane Studdard, Operations Manager
Eric Bentley, Asst. Director of State Parks and Historic Sites

Huston Webb, Staff analyst at the Office of Planning and Budget

Josh Hilderbrant, Governor Kemp’s Office

Becky Kelley, Director of Operations and Planning
CALL TO ORDER


Ms. Meadows, Chairman, called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Smith, seconded by Ms. Thomas, and unanimously approved to waive the reading of the minutes from the previous Board meeting on June 18, 2019 and to adopt the minutes as printed.  A draft copy of the minutes was sent to each Board member prior to the meeting. 
PUBLIC COMMENT
None
SILVER DOLLAR CITY/STONE MOUNTAIN PARK REPORT

Mr. Dombrowski talked to the Board about the Labor Day Weekend (August 31st – September 2nd).   There will be three days of fireworks starting at 9:30pm each night. There will also be live entertainment, including the Ultimate Dog Show.

The Yellow Daisy Festival has more than 400 crafters this year. This is the 51st Annual Festival. Beginning at 8:00 am, there will be an early-bird admission available for a $5 fee.

The Pumpkin Festival will run from September 21st - November 3rd during the weekends. There will be a new “Glow by Night” experience. There will also be classic storybook themed areas and glow-in-the-dark adventures after sunset. It is a magical experience. 
FINANCE REPORT – YEAR TO DATE

Ms. Zimmerman reported that year-to-date revenues through July 31, 2019 were $6,151,369 compared to a budgeted amount of $6,055,700. Total operating expenses year to date were $4,409,800, compared to the budgeted amount of $4,672,918. The net operating profit before depreciation was $1,841,142 compared to a budgeted amount of $1,441,782. The year to date deficiency of revenue over expenses was $1,113,003 compared to a budgeted loss of $1,949,502.

The statement of cash flows reflects net cash provided by operating activities of $2,191,351 year to date.  The net increase in cash year to date was $1,502,634.  The cash and investment balance at the end of the period was $15,317,647.

There are three capital projects in progress. The first is the top of the mountain HVAC replacement with an estimated cost of $250,000.

The second capital project in progress is the top of the mountain doors replacement with an estimated cost of $190,000.  

The third capital project in progress are the protective barriers with an estimated cost of $184,000.  

DEPARTMENT OF PUBLIC SAFETY

Chief Kelley talked to the Board about the 4th of July event. This year the event lasted from July 1st - 7th. The heat was oppressive this year and the Department of Public Safety had 54 EMS calls that were mostly heat related and they also responded to 6 fires. The police had three employees go to the hospital due to heat related problems. The parking lots were full all seven days. Chief Kelley said considering the number of people that were in the Park, the seven-day event went well.    
REVIEW OF BOND REQUEST FOR FISCAL YEAR 2021

Mr. Stephens told the Board that the renovation of the Evergreen Hotel was underway. The first floor has gone through demolition and is in the renovation stage. It will be completed in October. The project is a little under budget, which allows for the planning and design of the lobby and meeting space. If all goes well next March, SMMA will have renovated 334 rooms, the lobby and the meeting space, which will be also be completely renovated. This is considered phase one of the Hotel renovation. 

In phase two the elevators and escalators need to be replaced. The HVAC system needs to be replaced. There are also electrical and plumbing issues that need to be addressed. At some point in the future, SMMA will come to the Board to request bond funds to address these issues.

Mr. Stephens next talked about the Campground renovation. SMMA was given $5,000,000 in general obligation bonds from the State of Georgia for the Campground renovation. The roads have not been repaved since 1962. SMMA is in the planning stage. The campground, which is a huge money maker, has 400 plus sites and needs substantial work. This project will probably take 2-3 phases to complete. SMMA will come to the Board to request bond funds to address these issues. 

DISCUSSION OF POTENTIAL ORDINANCE ON SHAREABLE DOCKING DEVICES

Mr. Stephens talked to the Board about a potential ordinance concerning shareable docking devices. This refers to e-scooters. They are popping up everywhere. They are all over the downtown area. The concept is that you get on one, put in your credit card, then leave it wherever you are when you are finished riding the scooter. 
Chief Kelley informed the Board that, with the e-scooters, you are not required to wear a helmet like you are with a bicycle.  The medical centers are seeing a lot of head trauma due to e-scooters. In Atlanta, the e-scooter riders must also ride in the street with the cars and are getting hit by cars. A lot of cities have ordinances that prohibit the e- scooters. The Park is also at capacity on the weekends with walkers and bicyclists. Adding e-scooters would cause problems.

NEW BUSINES
None
OLD BUSINESS

None








___________________________









Carolyn Meadows, Chairman
Submitted by Debbie Blihovde
PAGE  
1

