 STONE MOUNTAIN MEMORIAL ASSOCIATION

January 27, 2020

A meeting of the Stone Mountain Memorial Association was held at 1:00 p.m. on Monday, January 27, 2020, at Evergreen Conference Center, Stone Mountain Park, and Stone Mountain, Georgia.
ASSOCIATION MEMBERS PRESENT
Ray S. Smith, III, Chairman
Joan Thomas
Rev. Abraham Mosley
Roy Roberts
Gregory Levett, Sr.

Rey Martinez
Jeff Cown, Director of State Parks & Historic Sites
ASSOCIATION MEMBERS ABSENT
Carolyn Meadows

Perry Tindol
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration

Chief Chuck Kelley, Director of Public Safety
Michael Dombrowski, VP/General Manager, Silver Dollar City/Stone Mountain Park
Debbie Blihovde, Human Resources/Risk Manager
Duane Studdard, Operations Manager
Becky Kelley, Director of Operations and Planning
Mike Lee, Asst. Director of Public Safety

Ray Elliott, Captain of Fire Rescue

David Hill, Captain of Police
CALL TO ORDER


Mr. Smith, called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Ms. Thomas, seconded by Mr. Mosley, and unanimously approved to waive the reading of the minutes from the previous Board meeting on November 19, 2019 and to adopt the minutes as printed.  A draft copy of the minutes was sent to each Board member prior to the meeting. 
PUBLIC COMMENT
None
SILVER DOLLAR CITY/STONE MOUNTAIN PARK REPORT

Mr. Dombrowski told the Board that Herschend needs three things for good business. They need a good product, good marketing and good weather. He said they have had two of the three. He said the weather has been very challenging. When the weather was good, people showed up and in significant numbers. They still had a solid finish to the year despite the weather. 

They have had days with 10,000+ in attendance and were not able to deliver the service they would like to have delivered. They are looking at ways to improve service on these days. He said, with the hotel renovation, they had taken a hit in revenue because they had fewer rooms to rent.   


Mr. Dombrowski told the Board that their target demographic is children under 10 years old and their parents. Normally, 2 years old and under get in free, but they are trying something new this year. Between March 1 and August 31, they are offering a Free Pre-K Pass to children aged 3 to 5. The deadline to register is May 25, 2020. They are also offering a Companion Pass for parents for the same time period. The price is $39.95 for the parent, guardian and family members of the child registered with a Pre-K Pass. They had 2,000 people register this week alone. 
DEPARTMENT OF PUBLIC SAFETY
Chief Kelley gave the Board a copy of his annual report for 2019. He went over the highlights in the report. He said within the Department of Public Safety, they have three Divisions. The Law Enforcement Division, the Fire Rescue Division and the Special Operations Division. 

The Department of Public Safety is staffed with 21 full-time Police Officers and 19 part-time Police Officers, 3 full-time Communications Officers, 5 part-time Communications Officers and 29 part-time Park Rangers. 
Chief Kelley said that the total calls for law enforcement service were 2,802. There were 59 traffic accidents this year. This amount was down from last year. DPS issued 75 court citations and 625 warnings. They assisted 507 motorists, had 630 calls for service and conducted 2,134 traffic stops. 
Fire Rescue has 12 firefighters, but only 1 is full-time and that is Captain Elliott. The rest are either full-time fire fighters with another agency or retired. The Communications Center is staffed with 3 full-time operators and 5 part-time operators. Fire rescue responded to 1,100 calls in 2019. They had 792 medical calls and 54 fire alarms.  The Department of Public Safety’s cardiac arrest save rate, which they are extremely proud of, is 67%. The national average is about 5%. Since 2006, 16 people have survived cardiac arrest here at the Park. Chief Kelley attributed this to a quick response. 
Captain Maharry is over the Special Operations Division. He is responsible for the supervision and scheduling of all DPS Laser Show, Snow Mountain, Christmas, Top of Mountain, Special Events and Movie/Television Production personnel. He also coordinates with movie production personnel for scouting movie locations in the Park, planning for traffic control, crowd control and security of set locations.
NEW BUSINES
None
OLD BUSINESS

None








___________________________









Ray S. Smith III, Chairman
Submitted by Debbie Blihovde
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