 STONE MOUNTAIN MEMORIAL ASSOCIATION

May 18, 2020

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, May 18, 2020.
ASSOCIATION MEMBERS PRESENT
Ray S. Smith, III, Chairman
Joan Thomas
Rev. Abraham Mosley
Rey Martinez (By Phone)
Carolyn Meadows (By Phone)
Perry Tindol (By Phone)
Roy Roberts (By Phone)
Gregory Levett, Sr. (By Phone)
Jeff Cown, Director of State Parks & Historic Sites (By Phone)
ASSOCIATION MEMBERS ABSENT
None
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration

Chief Chuck Kelley, Director of Public Safety
Michael Dombrowski, VP/General Manager, Silver Dollar City/Stone Mountain Park
Debbie Blihovde, Human Resources/Risk Manager
Duane Studdard, Operations Manager
Becky Kelley, Director of Operations and Planning
Mike Lee, Asst. Director of Public Safety

ROLL CALL
Mr. Smith requested the roll to be called to determine if a quorum was present.
CALL TO ORDER


Mr. Smith called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Ms. Thomas, seconded by Mr. Levett, and unanimously approved to waive the reading of the minutes from the previous Board meeting on April 20, 2020 and to adopt the minutes as printed.  A draft copy of the minutes was sent to each Board member prior to the meeting. 
PUBLIC COMMENT
None
SILVER DOLLAR CITY/STONE MOUNTAIN PARK REPORT

Mr. Dombrowski told the Board he wished he were telling them about Memorial Day and all the things they had planned, but he could not. Normally they would make $3,000,000 on Memorial Weekend.  He said, for their industry, the low point in cash was March, which is when the effects of the pandemic started. They are also losing part of the summer which is one of the worst times for this to happen. Summertime is when they make the money to pay the bills all year. He said that between the gates, golf, and the campground they are making about mid 6 figures in revenue each month. However, they have seven figures in bills due each month whether they are making any revenue or not. With the restrictions in place, when they can open will be exceedingly difficult and they will not be able to generate the amount of revenue they need. They make 30% of their revenue in 20 days, so limited capacity is a real problem for them. They also must operate with fewer people at a lower price at a higher cost. 

Mr. Dombrowski said there are four industries that have been decimated by Covid-19: hotels, theme parks, airlines, and cruises. They are operating two of the four.  
FINANCE REPORT – YEAR TO DATE

Ms. Zimmerman reported that year-to-date revenues through April 30, 2020 were $3,772,265 compared to a budgeted amount of $4,409,600. Total operating expenses year to date were $2,045,049, compared to the budgeted amount of $2,528,596. The net operating profit before depreciation was $1,757,980 compared to a budgeted amount of $1,921,004. The year to date excess of revenue over expenses was $201,142 compared to a budgeted loss of $122,254.

The statement of cash flows reflects net cash used by operating activities of $145,316 year to date.  The net decrease in cash year to date was $1,340,767.  The cash and investment balance at the end of the period was $14,509,969.
There are five capital projects. The first is the top of the mountain HVAC replacement with an estimated cost of $139,500 and expenditures to date of $150,240.

The second capital project in progress is the top of the mountain doors replacement with an estimated cost of $190,000 and expenditures to date of $178,450.  

The third capital project in progress is the East Mountain Street path with an estimated cost of $50,000 and expenditures to date of $2,888. 

The fourth project is the top of the mountain radio equipment room project with an estimated cost of $200,000.
The fifth capital project is the stormwater drainpipes with an estimated cost of $148,000.

DEPARTMENT OF PUBLIC SAFETY
Chief Kelley told the Board that the gate traffic has been good because so many people come to the park for fresh air and exercise. It has been extremely busy on the weekend and more busy than normal during the week. The fire and rescue division have not responded to any Covid-19 patients. All police officers and rangers have medical masks and gloves. Firefighters have kits with shields, gowns, gloves, etc. It has been a challenge on the social distancing. When they question large groups, they say they are family and live in the same household. The lake has been extremely busy on the weekends. 
SMMA SERVICES DEPARTMENT REPORT   

Mr. Studdard discussed some pictures of the campground project. He talked about the roads that have been redone. The base is completed, and they are ready for asphalt next week. They have created a new walking path through the campground. It will go through all areas of the campground, so there will be a connector path through the area. He showed them pictures of the camp site areas and said that grills and picnic tables are being installed. He had pictures of 5 premium sites, that included a concrete pad and pavilion for the campers’ families to use.


Mr. Studdard said at The Evergreen Marriott, floors 3,4 and 5 are in progress. On the third floor the chilled water pipe is about 80% completed. They will start rebuilding the rooms on the third floor in the next couple of weeks. The fourth floor is going through the punch process and should be turned back over to the hotel in the next week to ten days. Floors one, two and four will be completed in the next week. Floors three and five are still in process. Mr. Studdard said they were on target for all the floors to be completed by the end of July.


Mr. Studdard said he wanted to commend Dennis Gresham, Frank Davis, and their staff for keeping SMMA’s restrooms open, clean, and sanitized. They were also dealing with the public throughout the park and making it an enjoyable place to visit.

NEW BUSINES
None
OLD BUSINESS
None
ADJOURN TO EXECUTIVE SESSION 

Ms. Thomas made a motion to go into Executive Session and Mr. Levett seconded the motion. The committees unanimously approved the motion and the meeting was suspended. Committee members, Mr. Stephens, Ms. Blihovde and Ms. Zimmerman remained in Executive Session. 

After Executive Session, the meeting reconvened and was adjourned.








___________________________









Ray S. Smith III, Chairman
Submitted by Debbie Blihovde
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