
STONE MOUNTAIN MEMORIAL ASSOCIATION

August 23, 2021

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 1:00 p.m. on Monday, August 23, 2021.
ASSOCIATION MEMBERS PRESENT
Rev. Abraham Mosley, Chairman

Joan Thomas
Chris Sanders
Chris Collier

Ray S. Smith, III 
Rey Martinez 
Jeff Cown, Director of State Parks & Historic Sites 
ASSOCIATION MEMBERS ABSENT
Roy Roberts
Carolyn Meadows
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Michael Dombrowski, VP/General Manager, Silver Dollar City/Stone Mountain Park
Debbie Blihovde, Human Resources/Risk Manager 
Duane Studdard, Director of Operations and Planning
David Hill, Director of Public Safety
Other members of the public

ROLL CALL
Mr. Mosley asked for a roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Cown, seconded by Ms. Thomas, and unanimously approved to waive the reading of the minutes from the previous board meeting on June 21, 2021, and to adopt the minutes as printed.  A draft copy of the minutes was sent to each board member prior to the meeting.

PUBLIC COMMENT
Mr. Vickery addressed the Board. He talked about his relatives fighting in all the wars for America. He said he took offense to all the monuments being attacked and torn down. He felt that when you tear down the monuments you are trying to eradicate the culture that they represent.
Mr. Davis addressed the Board. He said he was from Columbia County, Georgia. He had a petition signed by people who could not attend the meeting. They wanted the Park maintained as a memorial to the Confederacy. The petition had 200 signatures from veterans. 
Mr. Freeman addressed the Board. He said he was the last living member of the crew who put the Carving on Stone Mountain. He said he had just gotten out of the military (Vietnam) when he went to work on the Carving. He worked with Roy Faulkner. He said Mr. Faulkner viewed the Carving as history and did not harbor anything against anyone. He said you can not change history. 
Ms. Harding addressed the Board. She said that she believed that the Board wanted the lie of the lost cause to live forever. She said this country was the only one that builds monuments to honor traitors. She said that to say “honoring the confederacy is for unity” is a distraction. 
Consideration of Motorola Communication Systems Contract for Public Safety Department


Mr. Stephens stated that SMMA’s by-laws stated that SMMA needs the Board’s approval for any contract over $1,000,000. He said that it was discussed in the committee meetings. Mr. Stephens explained to the Board that the current radio system is 6-years “out of current” and SMMA no longer has a maintenance agreement for the radio system.
Motorola is suggesting a software upgrade agreement, which would bring SMMA’s radio equipment & software to current and will provide maintenance coverage on SMMA’s equipment. The cost would be paid over 6 years. 

A motion was made by Mr. Smith, seconded by Ms. Thomas, and unanimously approved to allow the Motorola Communication Systems Contract.

CONSIDERATION OF LOGO DESIGN OPTIONS

Mr. Mosley said that the Board discussed the new Logo at the earlier meeting. Mr. Stephens presented the final draft of the new logo and asked for the Board’s approval.
A motion was made by Ms. Thomas, seconded by Mr. Cown, and approved by a 6 to 1 vote to move forward to the full board with the new logo. 

SILVER DOLLAR CITY/STONE MOUNTAIN PARK REPORT


Mr. Dombrowski updated the Board on Park activities. The annual Yellow Daisy Festival will be held September 9th thru the 12th. There will be over 300 artists. The booths will be set up along Old Hugh Howell Rd. All four days will be open from 9am to 5pm. 

Labor Day will be celebrated September 4th thru the 6th. There will also be extended fireworks. Show times are at 9:30 pm.

The Pumpkin festival will be back this year. It is usually very well attended. They have many new things at the Festival. 
FINANCE REPORT – YEAR TO DATE

Ms. Zimmerman reported that year-to-date revenues through July 31, 2021, were $4,538,496 compared to a budgeted amount of $3,848,600. Total operating expenses year to date were $3,477,657, compared to the budgeted amount of $4,291,471 The net operating profit before depreciation was $1,062,757 compared to a budgeted loss of $405,871. The year-to-date deficiency of revenue over expenses was $1,358,287 compared to a budgeted deficiency of $3,722,486.

The statement of cash flows reflects net cash provided by operating activities of $1,316,313 year to date.  The net increase in year-to-date cash and cash equivalents was $448,956.  The cash and investment balance at the end of the period was $13,554,216.

There are two capital projects in progress. The first capital project in progress is the Stormwater Drainpipes with an estimated cost of $43,000.  Mr. Studdard said that they had an engineering study completed for the project. The second capital project in progress is the Stormwater Infrastructure Repair/Replacement with an estimated cost of $1,253,000.

A motion was made by Mr. Smith, seconded by Ms. Thomas, and unanimously approved to accept the financial statements as presented. 
DEPARTMENT OF PUBLIC SAFETY

Chief Hill told the Board that July 4th went well, and they were moving on to the Yellow Daisy Festival. He said they would be making new IDs for everyone using the new logo. He is going to the Fire Academy September 19 thru November 12th.  DPS acquired a boat from the DNR for lake patrol. They were retiring a boat and gave it to SMMA. 
One of the park rangers, Saaby Simon, was accepted into Emory Law School. There was an accident with severe injuries at the main dam on August 18th. Kati Bridwell determined that the passenger’s injuries were so severe that she would have bled out without a tourniquet. She applied the tourniquet and possibly saved the patient’s life. Everyone involved received a Life Saving Commendation.  

SMMA SERVICES DEPARTMENT REPORT   

Mr. Studdard said they were undertaking the campground renovation project. They are also working on the stormwater pipes. Mr. Studdard also told the Board that Naomi Thompson, Education Manager, was leaving at the end of the week. He said that Ms. Aimee Taylor was there to represent the Education Department.  She brought honey from the beehives at the golf course to share with the Board.
NEW BUSINESS

None
OLD BUSINESS
None
A motion was made by Mr. Martinez, seconded by Mr. Smith, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Rev. Abraham Mosley, Chairman
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