
STONE MOUNTAIN MEMORIAL ASSOCIATION

May 23, 2022


A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, May 23, 2022
ASSOCIATION MEMBERS PRESENT
Rev. Abraham Mosley, Chairman

Joan Thomas
Chris Sanders
Chris Collier

Rey Martinez 
Ray S. Smith, III 
Jeff Cown, Director of State Parks & Historic Sites 
ASSOCIATION MEMBERS ABSENT
Carolyn Meadows
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Michael Dombrowski, VP/General Manager, Silver Dollar City/Stone Mountain Park
Debbie Blihovde, Human Resources/Risk Manager 
Duane Studdard, Director of Operations and Planning
David Hill, Director of Public Safety
Stan Morell, VP/ Entertainment & Guest Experience Silver Dollar City/SMP

Other members of the public

ROLL CALL
Mr. Mosley asked for a roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Ms. Thomas, seconded by Mr. Collier, and unanimously approved to waive the reading of the minutes from the previous board meeting on March 28, 2022, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.

PUBLIC COMMENT

David Aderhold addressed the board. He spoke about the reasons people fought in the civil war. Most people were farmers. He said they fought because the north invaded their land. They fought for their families. He said he was retired from the Dekalb County Sherriff’s office. Mr. Aderhold has been a member of the Son’s of the Confederate Veteran’s for years. His father was a member. He said that does not make him or his father a racist. 

George Calfo addressed the Board. He said he lives in the city of Atlanta and has been a resident of the State for 21 years. He said the park was a treasure and thanked the Board for serving. At first, he did not want to visit the park because he thought that it was a romanticized version of the old south. On his first visit he was impressed by its beauty. But what he noticed first was all the different people visiting the park. He asked the Board to continue to be balanced in decision making and comprehensive in the telling of history. 

Brian Morris addressed the Board. He said he was a member of the Stone Mountain Action Coalition. He said that 19 months ago this Board announced that change was coming to Stone Mountain Park. At that time, Board Chair Ray Smith said the work would take months not years. Extraordinarily little has happened in those 19 months. Hopefully, the changes will include telling the whole truth about the park.

Martha Shockey addressed the Board. She is a member of the Stone Mountain Action Coalition. She said that Brian had covered most of her concerns. She said the park was beautiful. She would like for the entire history be addressed concerning the park and how it came to be as it is today. 


Jan Dunnaway addressed the Board. She is a native of Atlanta. In the last year she has noticed a decline in the number of people coming to the park. She would like for SMMA to think of a better way for the park to be interpreted other than the carving. She said the park does not need to remain as a place of hate. There has been a lot of changes but not for the good. One of the biggest is charging for the laser show. The park needs change for the good.
FINANCE REPORT – YEAR TO DATE

Ms. Zimmerman reported that year-to-date revenues through April 30, 2022, were $1,631,848. Total operating expenses year to date were $1,922,509. The net operating loss before depreciation was $288,131. The year-to-date deficiency of revenue over expenses was $1,577,413.
The statement of cash flows reflects net cash provided by operating activities of $578,371 year to date. The net increase in year-to-date cash and cash equivalents was $192,129. Cash and investment balance at the end of the period was $14,455,057.

There is only one capital project in progress. The capital project in progress is the Stormwater Infrastructure Repair/Replacement.
SILVER DOLLAR CITY/STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on the Easter Sunrise Service. The park has not been able to have the service for the last two years due to the pandemic. There were thousands of guests, and it went very well. 
He also talked about Memorial Day weekend. It will be May 27th thru May 30th. There will be four nights of patriotic fireworks after the laser show. There are free attraction passes for all active and retired military personnel.
DEPARTMENT OF PUBLIC SAFETY

 Chief Hill updated the Board on three police cadets graduating from the Academy on June 24th. However, they have two officers moving to Florida. They also hired a new firefighter who started this week. Warren Hall was promoted to Sergeant and Andy Ends was promoted to Corporal. They will both be attending instructor school in August. 

The DPS family picnic was Saturday. Chief Hill thanked the board member who were able to attend. It was a great event, and everyone had a good time.
SMMA SERVICES DEPARTMENT


Mr. Studdard updated the Board on the stormwater drain project. It should be wrapped up in the next 45 days. They are working to get the drawing completed for the campground building. It should be out to bid this summer with construction beginning at the first of the year.
ADJOURN TO EXECUTIVE SESSION
Mr. Smith made a motion to go into Executive Session and Mr. Collier seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Blihovde, Ms. Zimmerman, and Mr. Studdard remained in Executive Session.
A motion was made by Mr. Sanders, seconded by Ms. Thomas, and unanimously approved to end Executive Session.

After Executive Session, the meeting reconvened.
Mr. Smith made a motion to be it resolved that the Board of Directors of the Stone Mountain Memorial Association does hereby authorize the management of the association enter into the management agreement with Thrive Attractions today May 23, 2022, seconded by Ms. Thomas and unanimously approved.
NEW BUSINESS

None
OLD BUSINESS
None
A motion was made by Mr. Collier, seconded by Ms. Thomas, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Rev. Abraham Mosley, Chairman

PAGE  
1

