
STONE MOUNTAIN MEMORIAL ASSOCIATION

September 19, 2022

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 10:00 a.m. on Wednesday, September 19, 2022
ASSOCIATION MEMBERS PRESENT
Rev. Abraham Mosley, Chairman

Joan Thomas, Vice Chair

Chris Sanders
Ray S. Smith, III 
Rey Martinez 

ASSOCIATION MEMBERS ABSENT
Carolyn Meadows
Chris Collier

Jeff Cown, Director of State Parks & Historic Sites 
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Debbie Blihovde, Human Resources/Risk Manager 
Duane Studdard, Director of Operations and Planning
David Hill, Director of Public Safety
Other members of the public

ROLL CALL
Mr. Mosley asked for a roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Ms. Thomas, seconded by Mr. Smith, and unanimously approved to waive the reading of the minutes from the previous board meeting on August 24, 2022, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.

PUBLIC COMMENT

Sheri Lake addressed the Board. She is a member of the Stone Mountain Action Coalition (SMAC). She said they first introduced themselves to the Board over two years ago. She said that they have thousands of supporters who agree with the position they have taken. SMAC asked for a new community driven vision for the park. She said at that time, then Chairman Mr. Ray Smith, had tasked SMMA CEO, Mr. Bill Stephens, with the responsibility of reviewing various proposals, meeting with State leaders, community leaders, and historians considering a 21st century approach and prospective on Stone Mountain Park. At that time Mr. Smith said that work would take months not years. He said it would be inclusive not exclusive. It has been 16 months and the community is still waiting for something to happen.


Brian Morris addressed the Board and stated he was also a member of SMAC. He thanked the Board for allowing him to speak. He said that the Park was one of the greatest treasures in the State. He thanked the Board for changing the logo and the dedication of the bridge. He said that it saddened him on 9/11 when the first responders walked up the mountain and had to go past Confederate battle flags. He said he really hopes the Board finds a way to move the flag terrace from the walk-up trail. 

Teresa Harding addressed the board and thanked them for the opportunity to speak. She said people continue to ask her why she comes to the board meetings when she knows nothing will be done. She said she wants to be the eyes, the voice, the hands, and the feet of our ancestries who are no longer here. She said if there is injustice we need to speak up. If you see something that is not right, you must say and do something. 
FINANCE REPORT – YEAR TO DATE

Ms. Zimmerman reported that year-to-date revenues through August 31, 2022, were $5,132,993. Total operating expenses year to date were $6,840,349. The net operating loss before depreciation was $1,690,695. The year-to-date deficiency of revenue over expenses was $4,256,601.
The statement of cash flows reflects net cash provided by operating activities of $2,605,199 year to date. The net increase in year-to-date cash and cash equivalents was $206,234. Cash and investment balance at the end of the period was $14,469,162.
 The one capital project in progress is the Stormwater Infrastructure Repair/Replacement.
Bank activity at 9/15/22 reflects deposits of $19,854. Accounts payable and electronic payments were estimated to be $527,717. The estimated ending cash and cash equivalent balance at 9/15/22 was $13,939,945.
The total expenses paid to Thrive/Crescent during the transition period were $3,541,094.

A motion was made by Mr. Sanders, seconded by Ms. Thomas, and unanimously approved to accept the financials for period ending August 31,2022.

THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on upcoming events in the park. They have just finished up with Yellow Daisy Festival. It was perfect weather and very successful. They have opened Pumpkin Festival, which is a Friday, Saturday, and Sunday event through October 30. They have a new pumpkin light show. Stone Mountain Highland Games 50th anniversary is coming up. It will be October 15th and 16th. 
DEPARTMENT OF PUBLIC SAFETY

Chief Hill updated the Board on the Yellow Daisy Festival. He said it went very well. There were no issues for the Department of Public Safety. They are in the process of hiring two additional fire fighters. Assistant Chief Faith will be starting the Fire Academy starting next Monday. He will be at the academy for eight weeks. 
SMMA SERVICES DEPARTMENT


Mr. Studdard updated the Board with his department’s involvement during Yellow Daisy. They supported the employees working by providing food. He thanked Dennis Gresham for all his and his employees’ hard work. 

They are having a meeting to finish up on the Stormwater Infrastructure Repair/Replacement project. They are also preparing the construction documents for the new campground welcome center.

ADJOURN TO EXECUTIVE SESSION
Mr. Martinez made a motion to go into Executive Session and Ms. Thomas seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Blihovde, Ms. Zimmerman, and Mr. Studdard remained in Executive Session.
A motion was made by Ms. Thomas, seconded by Mr. Sanders, and unanimously approved to end Executive Session.

After Executive Session, the meeting reconvened.
NEW BUSINESS

A motion was made by Mr. Sanders, seconded by Ms. Thomas, and unanimously approved to accept Thrive’s budget with the amendment of reducing it by $75,000 that was already paid.
OLD BUSINESS
None
A motion was made by Mr. Sanders, seconded by Mr. Cown, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Rev. Abraham Mosley, Chairman
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