
STONE MOUNTAIN MEMORIAL ASSOCIATION

October 21, 2024

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, October 21, 2024
ASSOCIATION MEMBERS PRESENT
Rev. Abraham Mosley, Chairman

Joan Thomas, Vice Chair

Chris Sanders 
Chris Collier (On Phone)
Jeff Mullis
Michael Owens
Dwight Evans (On Phone)
Angie Johnson, Director of State Parks & Historic Sites (On Phone)
ASSOCIATION MEMBERS ABSENT
Erica Rocker 

OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Jamielle Gourdine, Finance Manager
Duane Studdard, Director of Operations and Planning
Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL
Mr. Mosley asked for a roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Sanders, seconded by Ms. Thomas, and unanimously approved to waive the reading of the minutes from the previous board meeting on September 16, 2024, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT

Cheryl Dudley addressed the Board. She wanted to know how the museum has progressed in the past year. She said this past year the Park has done a good job of bringing different groups together. She thinks SMMA should show what the park was created for and how it has evolved.


Marcus Patton addressed the Board. He loves the park and grew up in the area. He has always come to the park for nature and does not understand why the Confederacy must be such a big part of the park. He proposed new street names like “Mountain Circle” or “Lake Drive”.  He believes most people come to the Park for nature, festivals and events.


Al Chatman addressed the Board. He wanted to bring a message from the people he is involved with in organizations. They want him to tell the Board to “tell the truth”. He wanted SMMA to tell the truth about the fact that the park was designated as a memorial to the confederacy because of the growing Civil Rights movement in the 1950’s and 1960’s.  
He said that the Atlanta History Center said that the creation of the largest monument to the confederacy in the world was part of a political movement.

Clint Monroe addressed the Board. He felt the purpose of the park should be reproposed to conserving nature. The mountain is the largest granite mountain of its kind and should be the center of the park. The Confederacy was a failed revolution, that created division, not unity.  
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on upcoming events in the park. Stone Mountain Christmas will be from November 9th through January 5th. There will be dazzling lights, captivating shows and visits from holiday characters. There will be a magical drone and light show and a Christmas Parade.
There is a magical new flight to the North Pole from November 9th through January 5th. Guests will board the enchanted sleigh (Skyride) to the North Pole. The guests will see Santa’s workshop, Santa’s elves and the Reindeer Barn.

FINANCE REPORT – YEAR TO DATE

Ms. Zimmerman reported that year-to-date revenues through September 30, 2024, were $10,999.879. Total operating expenses year to date were $6,696,256. The net operating profit before depreciation was $4,422,892. The year-to-date excess of revenue over expenses was $917,372.
The statement of cash flows reflects net cash provided by operating activities of $4,154,305 and net cash used by investing activities of $9,640,958 year to date. The net decrease in year-to-date cash and cash equivalents was $5,486,653. The cash and investment balance at the end of the period was $4,541,226.
As of October 11, 2024, the estimated cash bank balance in SMMA’s operating checking account is $1,566,755. SMMA also has $308,152 restricted for Hotel Escrow Projects and $2,295,580 restricted for Bond Projects. SMMA’s total cash balance is $4,170,488.
A motion was made by Mr. Collier, seconded by Ms. Thomas, and unanimously approved to accept the financials for the period ending March 31, 2024.

DEPARTMENT OF PUBLIC SAFETY
Assistant Chief Faith updated the Board on the Department of Public Safety. During the storms from the hurricane the Park had 6 trees down. The Highland games went well. They had a cadet in the academy, and he injured his knee and had to leave the academy. He will restart January 1, 2025. One of the department’s part-time police will be coming back full-time at the end of December. 
SMMA SERVICES DEPARTMENT
Mr. Studdard updated the Board on the Services Department. He has just returned from leave. They are making progress on some of their projects. He said he had a great team with Dennis Gresham, MA Taylor and Toby Evans.
ADJOURN TO EXECUTIVE SESSION
Mr. Sanders made a motion to go into Executive Session and Mr. Owens seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Zimmerman, Ms. Blihovde, and Chief Hill remained in the Executive Session.
A motion was made by Mr. Owens, seconded by Ms. Thomas, and unanimously approved to end the Executive Session. 

A motion was made by Mr. Sanders, seconded by Mr. Mullis, and unanimously approved to adopt the changes to Ordinance 8-106 “Pets and Other Animals”.

NEW BUSINESS
None
OLD BUSINESS
None
A motion was made by Mr. Sanders, seconded by Mr. Owens, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Rev. Abraham Mosley, Chairman
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