
 STONE MOUNTAIN MEMORIAL ASSOCIATION

May 24, 2021

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 1:00 p.m. on Monday, May 24, 2021.
ASSOCIATION MEMBERS PRESENT
Rev. Abraham Mosley, Chairman

Joan Thomas
Rey Martinez 
Roy Roberts 
Chris Sanders
Carolyn Meadows
Chris Collier

Jeff Cown, Director of State Parks & Historic Sites 
ASSOCIATION MEMBERS ABSENT
Ray S. Smith, III
OTHERS PRESENT

Bill Stephens, C.E.O.

Jamielle Pettaway, Senior Accountant
Michael Dombrowski, VP/General Manager, Silver Dollar City/Stone Mountain Park
Debbie Blihovde, Human Resources/Risk Manager 
Duane Studdard, Director of Operations and Planning
David Hill, Asst. Director of Public Safety
Naomi Thompson, Education/Land Management Manager
John Evans
Dennis Collard
Mary Stephens
Grady Vickery
Eric Cleveland
Other members of the public

ROLL CALL
Mr. Mosley asked for a roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Ms. Thomas, seconded by Mr. Cown, and unanimously approved to waive the reading of the minutes from the previous board meetings on April 26, 2021, and to adopt the minutes as printed.  A draft copy of the minutes was sent to each board member prior to the meeting.

.  
PUBLIC COMMENT

Mr. John Evans addressed the Board. He wanted the Board to know that the issue with the Confederacy was serious. He wanted the Carving removed and all the confederate memorials taken out of the park. He wanted the confederacy eliminated form Stone Mountain Park.

Mr. Dennis Collard addressed the Board.  He said he was a co-founder of the Stone Mountain Action Coalition. He said that the Confederacy at the Park started as an opposition to the Civil Rights Movement. That is the message that it still sends today. He thought all efforts should be on improving and enhancing the natural beauty of the Park and minimizing the confederate footprint. 

Ms. Mary Stephens addressed the Board. She said her great grandfather fought for the state when it was invaded in the 1800’s. She wanted to speak about the three generals on the Carving and the positive impact they had on people of color. She said Jefferson Davis took in a black child who was orphaned and being abused. She said that Jefferson Davis sent people to France and England to get their support if the south freed their slaves. The only option for the south was surrender. Ms. Stephens believed that this showed that slavery was not their main concern, it was independence. 

Mr. Grady Vickery addressed the Board. He said he grew up around Stone Mountain. He said he watched the Carving being carved when he was a child. He said the carving was a monument to the 80,000 unknown shoulders who left their families and lost their lives. 

Mr. Eric Cleveland addressed the Board. He said he was a combat veteran for over 26 years in the Marine Corps. He said he served in Desert Storm, Iraq, and Afghanistan. He said the monument at the Park was erected for combat veterans. These veterans were formed into companies and ordered into battle by the government - the same government that sits under the gold dome today. Veterans do not get to pick their war. He said no one asked him if he thought we should go to war in Iraq or Afghanistan. He was ordered and he went. He said if history looks back and decides that the wars he served in were unjust, will he be disregarded. He said this is not about racism, it was about respecting the men who died. 
COMMITTEE REPORT AND CONSIDERATION OF RESOLUTIONS

Mr. Stephens explained that resolution #1 gives permission to have an exhibit at Memorial Hall. The exhibit will tell the whole complicated story of the Carving and confederate monuments in the Park.  It also gives authority to the Chairman and Vice Chairman to appoint a small advisory committee who will interpret the exhibit and make sure it is historic and accurate. The committee will exist for 12 months and consist of 7 members. The committee will begin work by July 1, 2021.

A motion was made by Mr. Martinez, seconded by Mr. Collier, and unanimously approved for having an exhibit at Memorial Hall. 


Mr. Stephens explained that resolution # 2 concerns moving the Flag Terrace off the walk-up trail and relocating it to Valor Park, which is a 50-acre area to the left of the Carving. This will ensure that the flags are protected.  For those that would like to see the flags, they would be able to see them at Valor Park.

A motion was made by Mr. Martinez, seconded by Ms. Thomas, and unanimously approved to move the flag terrace to Valor park.
Mr. Stephens explained that resolution #3 authorizes the Memorial Association to change the logo of the Park from the three horsemen on the Carving to something else. At the next board meeting, Mr. Stephens said he would present some designs for the Board.
A motion was made by Mr. Sanders, seconded by Ms. Thomas, and unanimously approved to change the SMMA logo. 

Mr. Stephens explained that resolution #4 concerns the Washington King Bridge. It has been approved to be put on the Georgia Historical Registry and Mr. Stephens is seeking permission from the Board to apply for federal historic designation by September 1st.

A motion was made by Ms. Thomas, seconded by Mr. Martinez, and unanimously approved to apply for federal historic designation by September 1st.

Mr. Stephens explained resolution #5. This resolution has the effect of accepting funds that the General Assembly appointed to the Park for phase 2 of the campground renovation through The Georgia State Finance and Investment Commission (GSFIC). 

A motion was made by Ms. Thomas, seconded by Mr. Sanders, and unanimously approved to accept funds that the General Assembly appointed to the Park for phase 2 of the campground renovation through The Georgia State Finance and Investment Commission (GSFIC).
SILVER DOLLAR CITY/STONE MOUNTAIN PARK REPORT


Mr. Dombrowski updated the Board on other Park activities. He said that May 28-31, 2021, was the 37th annual laser show. They will have 4 nights of additional fireworks. They will have Summer at the Rock from June 12 - August 1 with a nightly laser show. They will have a new ultimate dog jump show, a magician, a new train show, a show called Water Works, and dinosaur’s explorer opening.   
FINANCE REPORT – YEAR TO DATE

Ms. Pettaway reported that year-to-date revenues through April 30, 2021, were $1,923,357 compared to a budgeted amount of $1,297,000. Total operating expenses year to date were $1,839,516, compared to the budgeted amount of $2,256,977 The net operating profit before depreciation was $85,219 compared to a budgeted loss of $942,977.
The year-to-date deficiency of revenue over expenses was $1,307,413 compared to a budgeted deficiency of $2,808,147.

The statement of cash flows reflects net cash provided by operating activities of $74,429 year to date.  The net decrease in year-to-date cash and cash equivalents was $371,947.  The cash and investment balance at the end of the period was $12,733,313.

There are three capital projects in progress. The first is the East Mountain Street Path with an estimated cost of $54,000. Mr. Studdard said that the cost of this project is being shared with the City of Stone Mountain. The total cost for the project is about $96,000. 

The second capital project in progress is the Stormwater Drainpipes with an estimated cost of $43,000.  Mr. Studdard said that they had an engineering study completed for the project.

The third capital project in progress is the Stormwater Infrastructure Repair/Replacement with an estimated cost of $1,253,000.

DEPARTMENT OF PUBLIC SAFETY


Assistant Chief Hill informed the Board that as the weather was getting nicer, the park was getting busier. Crowds were coming in, especially on the weekends. DPS is getting a lot higher call volume. Filming has been increasing and scouts are continuing to look at the Park for projects.
SMMA SERVICES DEPARTMENT REPORT   
Mr. Studdard informed the Board that the East Mountain Street project is complete. The stormwater pipes are in progress. They will start relining in the next six weeks. 

Ms. Thompson updated the Board on activity in the Education Department. She said this time of year they are reaching out to teachers for the next school year. They access the materials the teachers need, and schedule filed trips. They have continued to have an increase in the number of children they reach. They have multiple education programs from kindergarten to high school. 

They inspect the Natural District to see what has been growing exponentially and what needs to be corrected.  They have many projects they are working on in the natural area. They also have a Land Management Plan for the Park. 
NEW BUSINESS

None
OLD BUSINESS
None
A motion was made by Ms. Thomas, seconded by Mr. Sanders, and unanimously approved to Adjourn. 








___________________________








Rev. Abraham Mosley, Chairman

Submitted by Debbie Blihovde

PAGE  
1

