
STONE MOUNTAIN MEMORIAL ASSOCIATION

December 4, 2024

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, December 4, 2024
ASSOCIATION MEMBERS PRESENT
Rev. Abraham Mosley, Chairman

Joan Thomas, Vice Chair

Chris Sanders 
Chris Collier 
Jeff Mullis
Dwight Evans (On Phone)
ASSOCIATION MEMBERS ABSENT
Erica Rocker 
Michael Owens
Angie Johnson, Director of State Parks & Historic Sites 

OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Jamielle Gourdine, Finance Manager
Duane Studdard, Director of Operations and Planning
Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL
Mr. Mosley asked for a roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Ms. Thomas, seconded by Mr. Mullis, and unanimously approved to waive the reading of the minutes from the previous board meeting on October 21, 2024, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT

Clint Monroe addressed the Board. He said he was a fan of the Gospel of Mathew. It says you should treat others as you wish to be treated. We need to see each other as fellow human beings. There are some people who wish to see black people as subhuman. He said he was not a fan of that theory. 
He said he wanted to address the rest of the population who wanted to address individuals as fellow human beings and have empathy for others. That is where the solution lies. The Atlanta History Center and the Decatur history center has done a very good job of explaining the history of Stone Mountain Park. He would like to see that at the park.   
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on upcoming events in the park. Stone Mountain Christmas will be from November 9th through January 5th. There will be dazzling lights, captivating shows and visits from holiday characters. There will be a magical drone and light show and a Christmas Parade.
There is a magical new flight to the North Pole from November 9th through January 5th. Guests will board the enchanted sleigh (Skyride) to the North Pole. The guests will see Santa’s workshop, Santa’s elves and the Reindeer Barn.

FINANCE REPORT – YEAR TO DATE

Ms. Zimmerman reported that year-to-date revenues through October 31, 2024, were $12,320,560. Total operating expenses for the year to date were $7,554,378. The net operating profit before depreciation was $4,894,800. The year-to-date excess of revenue over expenses was $826,549.
The statement of cash flow reflects net cash provided by operating activities of $4,640,215 and net cash used by investing activities of $9,705.525 year to date. The net decrease in year-to-date cash and cash equivalents was $5,065,310. The cash and investment balance at the end of the period was $4,962,569.
As of October 11, 2024, the estimated cash bank balance in SMMA’s operating checking account is $1,516,731. SMMA also has $246,039 restricted for Hotel Escrow Projects and $2,295,580 restricted for Bond Projects. SMMA’s total cash balance is $4,058,350.
A motion was made by Mr. Collier, seconded by Mr. Sanders, and unanimously approved to accept the financials for the period ending October 31, 2024.

DEPARTMENT OF PUBLIC SAFETY
Chief Hill updated the Board on the Department of Public Safety. DPS ahs had two new Officers graduate filed training in the last few weeks. They hired one officer from Norcross PD. He is doing very well. There is another rookie officer that graduated from the academy a few weeks ago and is doing well. They have one cadet starting the academy in January. A part-time radio operator retired, and they have been doing interviews to replace her. She covered 4 shifts a week.
Sergeant Carney, who has been with the department for 22 years, is retiring. They need to do promotions to Sergeant, Corporal and an officer. He said some other Law enforcement departments have been poaching SMMA officers. 
SMMA SERVICES DEPARTMENT
Mr. Studdard updated the Board on the Services Department. They are making progress on some of their projects. When it warms up, they are going to do some road patching. 
ADJOURN TO EXECUTIVE SESSION
Mr. Sanders made a motion to go into Executive Session and Mr. Collier seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Zimmerman, Ms. Blihovde, and Chief Hill remained in the Executive Session.
A motion was made by Mr. Sanders, seconded by Ms. Thomas, and unanimously approved to end the Executive Session. 

A motion was made by Mr. Collier, seconded by Ms. Thomas, and unanimously approved to adopt Thrive’s 2025 budget subject to the following: 1. Thrive must comply with all State Accounting Office rules, requirements, recommendations, 2. The calculation of any performance bonuses paid will revert back to the metrics set out in the agreement and 3. The Board is not waving it rights and insist on approving any major projects as set forth in the management agreement. 
NEW BUSINESS
None
OLD BUSINESS
None
A motion was made by Mr. Mullis, seconded by Mr. Collier, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Rev. Abraham Mosley, Chairman
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