
STONE MOUNTAIN MEMORIAL ASSOCIATION

April 28, 2025

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, April 28, 2025
ASSOCIATION MEMBERS PRESENT

Rev. Abraham Mosley, Chairman

Joan Thomas, Vice Chair

Chris Sanders 
Chris Collier (On Phone)
Jeff Mullis (On Phone)
Dwight Evans 

Michael Owens (On Phone)
ASSOCIATION MEMBERS ABSENT
Erica Rocker 

Angie Johnson, Director of State Parks & Historic Sites 

OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Jamielle Gourdine, Finance Manager
Duane Studdard, Director of Operations and Planning
Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL

Mr. Mosley asked for roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Evans, seconded by Ms. Sanders, and unanimously approved to waive the reading of the minutes from the previous board meeting on March 17, 2025, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT

Clint Monroe addressed the Board. He said people that speak before the Board that represent white supremacy have come to the park to promote a confederate day. He believes that when they come to the park, they are coming to represent the old south. That ended 159 years ago when the Civil war ended.  He said there is no reason to have a confederate flag flying in a State-run park. He said we need more diversity, equity and inclusion in our society. 
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on past and upcoming events in the park. He said that they had 2 events since the new Year. One was Easter sunrise service. There was great weather and well attended. It was broadcast live. This past weekend they had a soft opening for the Latino festival and light show. Children perform as well as other performers and a parade. The next event will be Memorial Day.  
FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through March 31, 2025, were $1,968,201. SMMA did not receive any money from Thrive and will not until possibly April. Total operating expenses for the year to date were $2,447,967. The net operating loss before depreciation was $465,384. The year-to-date deficiency of revenue over expenses was $1,678,684.
The statement of cash flow reflects the net cash used by operating activities of $1,142,721 and net cash used by investing activities of $437,366 year to date. The net decrease in year-to-date cash and cash equivalents was $1,580,086. The cash and investment balance at the end of the period was $2,694,451.
As of April 21, 2025, the estimated cash bank balance in SMMA’s operating checking account is $1,151,272. SMMA also has $169,650 restricted for Hotel Escrow Projects and $1,350,000 restricted for Bond Projects. SMMA’s total cash balance is $2,670,922.

A motion was made by Mr. Sanders, seconded by Mr. Evans, and unanimously approved to accept the financials for the period ending March 31, 2024.

DEPARTMENT OF PUBLIC SAFETY

Chief Hill updated the Board on the Department of Public Safety. After the last board meeting DPS hosted an active killer class in the theater at Evergreen. Over 100 park employees attended from SMMA, Thrive and Crescent. 
The Son’s of Confederate veteran’s event went very smoothly. They had approximately 200 attendees. There were approximately 35 protesters. The Easter Sunrise service was very successful. Between 4,000 and 4,500 people were on top of the mountain.
The Fire department completed skyride rescue training.  Between the last board meeting and this one the fire department had 60 person down calls. There were 9 fires. 4 were from fireworks at the laser show, 2 at the campground, 1 at the halfway house on the walkup trail and 1 from a callbox on the mountain. 
They have had several thefts from rooms at Evergreen. They had a stole wallet from the parking lot at Confederate Hall. These are all under investigation. 

ENVIRONMENTAL EDUCATION

Aimee Taylor addressed the Board concerning Environmental Education. She is the Education Supervisor at Confederate Hall.  They schedule school groups, maintain curriculum-based programs and kits that teachers can check out for their classes. Ms. Taylor has a full-time educator and a part-time educator for classes. 

Ms. Taylor is also over the front Desk Staff who greet guest and help with school groups and answer questions for visitors. They also publish a monthly newsletter about the natural environment around the park. 
SMMA SERVICES DEPARTMENT
Mr. Studdard updated the Board on the Services Department. He said they have completed about 75% of the paving project. They have completed the silt fencing and working with EPD on the campground building. Another project they are working on is the top of the mountain building renovation.  
ADJOURN TO EXECUTIVE SESSION
Mr. Sanders made a motion to go into the Executive Session and Ms. Thomas seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Zimmerman, Ms. Blihovde, and Chief Hill, Mr. Studdard and Ms. Gourdine remained in the Executive Session.
A motion was made by Ms. Thomas, seconded by Mr. Sanders, and unanimously approved to end the Executive Session. 

NEW BUSINESS

None
OLD BUSINESS

None
A motion was made by Mr. Evans, seconded by Ms. Thomas, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Rev. Abraham Mosley, Chairman
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