STONE MOUNTAIN MEMORIAL ASSOCIATION

DEVELOPMENT AND FINANCE COMMITTEES MEETING

March 17, 2025
A joint meeting of the Development and Finance Committees of the Stone Mountain Memorial Association was held at 10:00 a.m. on Monday, March 17, 2025, at 
Evergreen Conference Center, Stone Mountain Park.
FINANCE COMMITTEE MEMBERS PRESENT
Chris Collier, Chairman Finance Committee
Joan Thomas, SMMA Board Vice Chairman 
Eric Rocker
Michael Owens

DEVELOPMENT COMMITTEE MEMBERS PRESENT
Chris Sanders, Chairman Development Committee
Dwight Evans
Angie Johnson
Jeff Mullis

SMMA BOARD MEMBERS ABSENT
None
OTHERS PRESENT
Rev. Abraham Mosley, SMMA Board Chairman

Bill Stephens, C.E.O.
Duane Studdard, Director of Planning and Development
Edna Zimmerman, Director of Finance
Debbie Blihovde, HR/Risk Manager
Chief David Hill, Director of Public Safety
Brian Faith, Assistant Chief of Police & Fire
Jamielle Pettaway, Finance Manager
Call to Order
The meeting was called to order.
Review of Year-to-Date Financial Statements
Mr. Collier asked Ms. Zimmerman to start with the 2024 end-of-year finances. Ms. Zimmerman reported that year-to-date revenues through December 31, 2024, were $14,541,437. Total operating expenses for the year to date were $9,748,546. The net operating profit before depreciation was $4,933,593. The year-to-date excess of revenue over expenses was $43,202.
The statement of cash flow reflects net cash provided by operating activities of $4,012,501 and net cash used by investing activities of $9,765,843 year to date. The net decrease in year-to-date cash and cash equivalents was $5,753,341. The cash and investment balance at the end of the period was $4,274,537.
As of February 4, 2025, the estimated cash bank balance in SMMA’s operating checking account is $1,502,718. SMMA also has $182,640 restricted for Hotel Escrow Projects and $2,295,580 restricted for Bond Projects. SMMA’s total cash balance is $3,980,938.

Ms. Zimmerman presented to the Board a joint or blended financial statement of SMMA, Thrive and Thrive Hospitality. This is the type of statement the State accounting office needs for us to provide.  Thrive brought in $35,806,161 for the year. That number is gross minus cost of sales. They actually made about $39,000,000 gross revenue. Thrive Hospitality (The Hotels) brought in $21,145,355 for the year. So, the total park revenue was $60,145,355 for the year. Total expenses for both Thrive and Thrive Hospitality were $48,557,309.
Ms. Zimmerman reported that year-to-date revenues through January 31, 2025, were $310,460. That amount was from Bond revenue. SMMA did not receive any money from Thrive and will not until April. Total operating expenses for the year to date were $608,750. The net operating loss before depreciation was $290,501. The year-to-date deficiency of revenue over expenses was $694,687.
The statement of cash flow reflects the net cash provided by operating activities of $666,312 and net cash used by investing activities of $98,443 year to date. The net increase in year-to-date cash and cash equivalents was $567,870. The cash and investment balance at the end of the period was $4,842,407.
As of March 12, 2025, the estimated cash bank balance in SMMA’s operating checking account is $350,019. SMMA also has $169,650 restricted for Hotel Escrow Projects and $1,822,180 restricted for Bond Projects. SMMA’s total cash balance is $2,341,849.

Discussion of Advance Funding for Building Renovations and Construction
Mr. Studdard talked about the Top of the mountain project which is a renovation project. There are two phases to the project. First are the air conditioners in the radio equipment room and the emergency generators. This will cost 1.339 million. The lead time is about 40 weeks on the air conditioners and 50 weeks on the generators. 
The second phase is the renovation of the building (painting, fabric, materials and building repairs). It will take several months to complete. This phase is 1.757 million.
Mr. Stephens said what he was asking for today was approval on the 1.339 million which we will be reimbursed for by GSFIC. Mr. Studdard said he was also asking for approval to complete the second phase (renovation) for 1.757 million.
Discussion of Winter and Spring Budgetary Updates

Mr. Studdard said the next project is the campground welcome center. The initial plans came in 1.5 million over budget, so new plans were drawn up and have been approved by the State Fire Marshal and GSFIC. It is under budget and will take a year to build. The building was downsized and a call center that was in the building has been relocated to another building.
Mr. Owens asked Ms. Zimmerman if SMMA knew the profit/loss of the Campground. Ms. Zimmerman stated that SMMA did not know about the profit/loss on any revenue center that Thrive operated. Thrive does not provide that information.
Ms. Zimmerman told the Board that she had revised the budget for Bond Revenue. At the time SMMA was not sure if they would be receiving any Bond Revenue, so it had to be adjusted. Mr. Stephens said that next month they would have an amount and could propose an amendment to the budget.

Ms. Rocker asked if SMMA knew how the Golf Course was doing. Ms. Zimmerman said that SMMA does not get that information. Ms. Thomas said that maybe the Board needs to specify the information they need. Ms. Thomas asked if SMMA was getting money for the golf course this year. Mr. Stephens said that it was requested as well as money for renovating the conference rooms at Evergreen but did not know yet if it was approved. 
Discussion of Right of Way Designation


Mr. Sanders asked Mr. Stephens to discuss the Right of Way. Mr. Stephens said that SMMA owns property behind Amazon and asked Mr. Studdard to discuss the project.

Mr. Studdard said that Dekalb county came to SMMA and wants to build a roundabout by Amazon at an intersection of Stuart Mill and Bermuda Road. SMMA owns all three sides of the roundabout. 

Dekalb County appraised the property and offered $25,000.00. SMMA had a company appraise the property and confirmed that the offer was reasonable. By Georgia law the only way SMMA can sell real property is for a road right of way. SMMA sent the information to the AG’s office, and they confirmed that SMMA could sell this property for this purpose. This should be good for the area.
Discussion of Insurance Claim Status Regarding Pavilion Construction


Mr. Sanders said that when the Dicky House burned down it was cost inhibitive to build it back the way it was so the decision was made to build a pavilion. 


Mr. Studdard said that the Dicky house was built in the 1860’s. We could not replace it and if SMMA tied they would have to meet ADA and compliance codes that would change the building and make it very expensive to build. SMMA came up with the idea to build a pavilion in its place. In the next month or so SMMA should be ready to ask permission to build. 

Mr. Studdard said he was estimating about $900,000.00 for replacement cost. SMMA had the house insured through DOAS and that will cover the pavilion. It can be used for weddings or events. It will be wood beam construction and should blend in with the surrounding buildings. The artifacts in the house were also insured through DOAS.
Meeting adjourned at 12:00 p.m.

Notes taken by

Debbie Blihovde
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