
STONE MOUNTAIN MEMORIAL ASSOCIATION

May 27, 2025

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, May 27, 2025
ASSOCIATION MEMBERS PRESENT

Rev. Abraham Mosley, Chairman

Joan Thomas, Vice Chair

Chris Sanders 
Chris Collier 
Michael Owens 
Erica Rocker 

Angie Johnson, Director of State Parks & Historic Sites 

ASSOCIATION MEMBERS ABSENT
Dwight Evans 

Jeff Mullis 

OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
David Hill, Director of Public Safety
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Jamielle Gourdine, Finance Manager
Duane Studdard, Director of Operations and Planning
Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL

Mr. Mosley asked for roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Ms. Thomas, seconded by Ms. Sanders, and unanimously approved to waive the reading of the minutes from the previous board meeting on April 28, 2025, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT

Cheryl Dudley addressed the Board. While she was in Italy she did a history tour. She went to an exhibit of when Italy was taken over by the allies. It talks about the people who were on the side of Hitler and those on the side of the allies. It showed how the citizens were on both sides. They did a very good job of showing how the people came together after the war. She felt that could be achieved in the park.
 
Jim Davis addressed the Board. He said that the Sons of Confederate veterans want SMMA to start doing what they are required by legislation. They want the carving to be maintained. They think Memorial Hall is an anti-confederate display. They want information concerning the Dicky house that burned down. He said that they plan to reverse all the changes that the Board has made. 


Chris Cannon addressed the Board. He said we just celebrated Memorial Day which celebrated all Americas war veterans. Not cleaning the carving is disrespectful to veterans. He said the Sons of Confederacy honor their ancestors not politics. He said they are not a hate group.   

Eric Cleveland addressed the Board. He said he was a veteran. He said the confederate veterans were our veterans and Georgia’s veterans. He said he received a tremendous welcome back from Desert Storm. He believes the nation was embarrassed at how badly they treated the Vietnam Veterans and tried to make up for that.  He said don’t blame the warrior for the war. We should honor all our veterans. 
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on past and upcoming events in the park. They are reinventing the Marina with Adventure Outpost. They have Ziplines, Kayaks, Stand Up Paddleboards and Lake Tours. They also have a dog show, dino town round up train show, imagination voyage story telling and a nightly music across America drone and light show. They also have a tribute on Juneteenth on June 19 through 22.  It will be for four days.  
FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through April 30, 2025, were $2,776,728. SMMA did not receive any money from Thrive and will not until possibly April. Total operating expenses for the year to date were $3,262,047. The net operating loss before depreciation was $470,534. The year-to-date deficiency of revenue over expenses was $2,088,780.
The Unaudited statement of cash flow reflects the net cash used by operating activities of $335,505 and net cash used by investing activities of $607,411 year to date. The net decrease in year-to-date cash and cash equivalents was $271,905. The cash and investment balance at the end of the period was $4,002,632.
As of May 15, 2025, the estimated cash bank balance in SMMA’s operating checking account is $681,653. SMMA also has $169,650 restricted for Hotel Escrow Projects and $750,000 restricted for Bond Projects. SMMA’s total cash balance is $1,601,303.

A motion was made by Mr. Collier, seconded by Mr. Sanders, and unanimously approved to accept the financials for the period ending April 30, 2025.

DEPARTMENT OF PUBLIC SAFETY

Chief Hill updated the Board on the Department of Public Safety. Since the last Board meeting SMMA has only had one big event (Memorial Day). They are planning for July 4th. He said that since the last Board meeting the police have had eight arrests. There was one individual who threatened to commit suicide but was found at a friend’s house. They had five trees down in the park. As the weather is getting warmer Guests are starting to overheat on the mountain. 

One recruit graduated from the academy. He is currently working night shift and doing his field training. They have three recruits going into the academy in the second week of July and will be out in December. 

They presented a lifesaving commendation to A shift in the Fire Department. A guest on the walk-up trail went into Cardiac arrest and Fire Rescue provided CPR and he required two shocks with the AED. He was transported to the hospital.
SMMA SERVICES DEPARTMENT
Mr. Studdard updated the Board on the Services Department. He updated the Board on the current ongoing projects. The first is cleaning up trees. They have had three or four days of trees down. Georgia Power is on the park replacing and updating power poles. 
He told the Board they were about three weeks into the renovation of the building at the top of the mountain. They are also working on the new welcome center at the campground. 

ADJOURN TO EXECUTIVE SESSION
Mr. Sanders made a motion to go into the Executive Session and Ms. Thomas seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Zimmerman, Ms. Blihovde, and Chief Hill, Mr. Studdard and Ms. Gourdine remained in the Executive Session.
A motion was made by Mr. Sanders, seconded by Mr. Collier, and unanimously approved to end the Executive Session. 

First Reading of Proposed Ordinance Change

Mr. Stephens addressed the Board concerning an ordinance that SMMA would like to change. The change is in Section 1-103 Public Assemblies subsection 5-102 (F) (4) addition of (c) Permits for public Assemblies. The addition states No permit will be accepted prior to 90 days before the requested date of the event. The Board will vote on the change at the next Board Meeting. 
NEW BUSINESS

None
OLD BUSINESS

None
A motion was made by Mr. Collier, seconded by Ms. Johnson, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Rev. Abraham Mosley, Chairman
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