
STONE MOUNTAIN MEMORIAL ASSOCIATION

September 22, 2025

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, September 2, 2025
ASSOCIATION MEMBERS PRESENT

Rev. Abraham Mosley, Chairman

Joan Thomas, Vice Chair

Chris Sanders (On Phone)
Chris Collier

Michael Owens (On Phone)
Jeff Mullis (On Phone)
Dwight Evans 

Angie Johnson, Director of State Parks & Historic Sites (On Phone)
ASSOCIATION MEMBERS ABSENT
Erica Rocker 

OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Debbie Blihovde, HR, Risk Manager

David Hill, Director of Public Safety
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Duane Studdard, Director of Operations and Planning
Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL

Mr. Mosley asked for roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Ms. Thomas, seconded by Mr. Collier, and unanimously approved to waive the reading of the minutes from the previous board meeting on August 18, 2025, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT

Cheryl Dudley addressed the Board. She said now more than ever we all need to get along. She does not feel the museum needs to be an 11-million-dollar renovation but some changes and additions. of what was already there. She said there was a Georgian who became President Grants Attorney General. His name was Amos Akerman. He fought for the South, but he pushed civil rights. She said this is a way to show history as not all one way. 

Clint Monroe addressed the Board. He said when he was in Church it came up that the Bible says to treat others as you would like to be treated. He said we need to look at others as fellow human beings is the only way we are going to make any progress and move forward in a respectful manner. He said for people to talk to each other and respect each other is the only way to move forward. He said he really liked the environmental education center. He wanted to take some school groups through the center. Mr. Monroe also said he did not think that the State needed to spend millions of dollars on the Museum because the Atlanta History Center had already created one.  
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on past and upcoming events in the park. He said the Yellow Daisy festival went well this year. They had 484 vendors. They had about 50 children entrepreneur vendors. They had great attendance numbers. 

They had an Honor hike up the mountain on September 11, 2025. Firefighters from across Georgia made the 11th annual Honor hike to the top of the mountain. Pumpkin Festival will be from September 13 through November 2. It will be open Fridays, Saturdays and Sundays.
FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through August 31, 2025, were $6,108,353. SMMA has received $1,120,444 from Thrive year to date but was promised $4,960,091. That is $3,839,647 less than promised. Total operating expenses for the year to date were $5,715,805. The net operating Profit before depreciation was $302,547. The year-to-date deficiency of revenue over expenses was $2,898,185.
The Unaudited statement of cash flow reflects the net cash provided by operating activities of $1,288,656 and net cash used by investing activities of $2,982,225 year to date. The net decrease in year-to-date cash and cash equivalents was $1,693,569. The cash and investment balance at the end of the period was $2,580,968.
As of September 9, 2025, the estimated cash bank balance in SMMA’s operating checking account is $825,401. SMMA also has $600,671 restricted for Bond Projects. SMMA’s total cash balance is $1,426,072.

A motion was made by Ms. Thomas, seconded by Mr. Collier, and unanimously approved to accept the financials for the period ending August 31, 2025.

DEPARTMENT OF PUBLIC SAFETY

Chief Hill updated the Board on the Department of Public Safety. He said Yellow Daisy went well for DPS. There were large crowds and a lot of parking. He thanked the members of the Board for providing lunch for DPS on Saturday and Sunday of the Yellow Daisy Festival. 
Chief Hill said the September 11th climb went well; they estimated about 350 firefighters made the climb. They were from multiple fire departments. The SMP department climbed as well. It was a great event. 
He said they still have 3 recruits in the academy, and they will not graduate until January. If they all pass the academy, then the department will be fully staffed. He said they are preparing for Highland Games. 
SMMA SERVICES DEPARTMENT
Mr. Studdard updated the Board on the Services Department. He also thanked the Board members for providing lunch for the staff on the Saturday and Sunday of Yellow Daisy. He said the top of the mountain project is underway and the inside of the building should be completed on October 1. 
The second project is the campground building. The roof should be finished this week. It should be completed sometime in January. 

ADJOURN TO EXECUTIVE SESSION
Mr. Collier made a motion to go into the Executive Session and Mr. Evans seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Zimmerman, Ms. Blihovde, and Chief Hill, Mr. Studdard and Ms. Gourdine remained in the Executive Session.
A motion was made by Mr. Collier, seconded by Mr. Evans, and unanimously approved to end the Executive Session. 

Consideration of grant of easement for former Olympic Tennis Center Property

Mr. Stephens addressed the Board concerning a grant of easement for the former Olympic Tennis Cener Property. He said his recommendation was that SMMA grant the easement contingent on getting the appropriate technical aspects looked at. It was drafted by the Attorney Generals Office. He recommends that the Board Approve it. 
A motion was made by Mr. Collier, seconded by Mr. Evans, and unanimously approved to move forward with granting the easement and finalizing the agreement to effectuate the change.
NEW BUSINESS

None
OLD BUSINESS

None
A motion was made by Mr. Collier, seconded by Mr. Evans, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Rev. Abraham Mosley, Chairman
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