STONE MOUNTAIN MEMORIAL ASSOCIATION

October 20, 2025

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, October 20, 2025.
ASSOCIATION MEMBERS PRESENT

Rev. Abraham Mosley, Chairman

Joan Thomas, Vice Chair

Chris Sanders 
Michael Owens (On Phone)
Jeff Mullis 
Dwight Evans 

Erica Rocker 

Angie Johnson, Director of State Parks & Historic Sites (On Phone)
ASSOCIATION MEMBERS ABSENT
Chris Collier

OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Debbie Blihovde, HR, Risk Manager

David Hill, Director of Public Safety
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Duane Studdard, Director of Operations and Planning
Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL

Mr. Mosley asked for roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Sanders, seconded by Mr. Evans, and unanimously approved to waive the reading of the minutes from the previous board meeting on August 18, 2025, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT

Jan Dunaway addressed the Board. She had some issues with the signage on the roads. Guests go the wrong way on one-way streets and are generally dangerous on the roads. She has also heard fire alarms going off at Stone Mountain Inn. 

Al Chatman with the Stone Mountain Action Coalition addressed the Board. He said that his comments were to those who perpetuate the idea of white supremacy. In your heart you know better.  He said he believes in integrity, and he invites the Board to do some soul searching and ask yourself if you are doing any good by perpetuating the lost cause ideology. He said it was 2025 not 1955. 
Eric Cleveland addressed the Board. He said that the Bible tells us to honor thy father and mother. He said it does not mean that we approve of what they did but we should respect them. We should show our children how to respect our ancestors whether we agree with what they did or not. He said that people who are angry about the memorial are angry about 1961 and not 1861. He said this is not a monument to white supremacy. This is a memorial to soldiers. They deserve to be remembered with honor, just as any veteran deserves.   
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on past and upcoming events in the park. He said they had just completed the Highland Games. Saturday was very busy but slowed down on Sunday. It was the 53rd year of the games and the sponsors were very happy with the event.

Native American Festival and Powwow will be October 30 through November 2, The Native American Festival was named a Top 20 event by the Southeastern Tourism Society. Then Stone Mountain Christmas will be held November 8 through January 4.  They are also installing the North Pole on top of the mountain, 

FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through September 30, 2025, were $7,219,933. SMMA has received $1,550,444 from Thrive year to date but was promised $6,070,182. That is $4,519,738 less than promised. Total operating expenses for the year to date were $6,417,942. The net operating profit before depreciation was $818,429. The year-to-date deficiency of revenue over expenses was $2,784,164.
The Unaudited statement of cash flow reflects the net cash provided by operating activities of $1,695,872 and net cash used by investing activities of $3,631,913 year to date. The net decrease in year-to-date cash and cash equivalents was $1,936,042. The cash and investment balance at the end of the period was $2,338,495.
As of October 15, 2025, the estimated cash bank balance in SMMA’s operating checking account is $1,009,540. SMMA also has $0 restricted for Bond Projects. SMMA’s total cash balance is $1,009,540.

A motion was made by Mr. Sanders, seconded by Ms. Thomas, and unanimously approved to accept the financials for the period ending September 30, 2025.

DEPARTMENT OF PUBLIC SAFETY

Chief Hill updated the Board on the Department of Public Safety. He said that the Highland Games was busy. They had a good crowd. The Sunday rain did drive some people away.
They have two recruits in the Academy, and they will hopefully graduate on November 21. In the fire department one lieutenant retired and another left.  

SMMA SERVICES DEPARTMENT
Mr. Studdard updated the Board on the Services Department. He said they were wrapping up work on Top of the mountain; they are also making progress on the campground building. 
ADJOURN TO EXECUTIVE SESSION
Mr. Sanders made a motion to go into the Executive Session and Ms. Johnson seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens and Ms. Blihovde, remained in the Executive Session.
A motion was made by Mr. Collier, seconded by Mr. Evans, and unanimously approved to end the Executive Session. 

Consideration of Letter of Intent to Lease Approximately +/_ 58.85 Acres of land located at 5601 Bermuda Road in Stone Mountain, Georgia

 Mr. Stephens said the proposal was to sign a letter of intent to lease the airport property at 5601 Bermuda Road. The documents have been reviewed by the State Properties Commission and the Attorney General’s office. They suggest one change which is to delete section R concerning confidentiality. In the letter of intent Scannell properties wanted information concerning the property being leased and the terms to be kept confidential, however Georgia law prohibits that. That information is subject to Open Records.
A motion was made by Mr. Evans, seconded by Mr. Mullis, and unanimously approved to delete section R and move forward with the letter of intent.
NEW BUSINESS

None
OLD BUSINESS

None
A motion was made by Mr. Sanders, seconded by Ms. Johnson, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Rev. Abraham Mosley, Chairman
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