
STONE MOUNTAIN MEMORIAL ASSOCIATION

September 16, 2024

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, September 16, 2024
ASSOCIATION MEMBERS PRESENT
Rev. Abraham Mosley, Chairman

Joan Thomas, Vice Chair

Chris Sanders
Chris Collier 
Michael Owens 

Erica Rocker
Dwight Evans

Jeff Mullis
Angie Johnson, Director of State Parks & Historic Sites (On Phone)
ASSOCIATION MEMBERS ABSENT
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Debbie Blihovde, HR/Risk Manager
Michael Dombrowski, President of Thrive SMP
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP 
Jamielle Gourdine, Finance Manager
Brian Faith, Assistant Director of Public Safety
Dennis Gresham, Services Manager

Other members of the public

ROLL CALL
Mr. Mosley asked for a roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Owens, seconded by Ms. Thomas, and unanimously approved to waive the reading of the minutes from the previous board meeting on August 19, 2024, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT

None  
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell spoke about events in the park. The 56th Annual Yellow Daisy Festival was September 5th through the 8th. There were 411 crafters, and the festival was considered a success.

The Pumpkin Festival will be September 14th through November 3rd. There is a new Cinderella character on the lawn. There is a new 4-D film. It will stop one week before Christmas.


Mr. Dombrowski introduced Pamela Crenshaw the new General Manager for the Hotels and both golf courses. She was over the resorts at Colonial Williamsburg. 

FINANCE REPORT – YEAR TO DATE

Ms. Zimmerman reported that year-to-date revenues through August 31, 2024, were $7,512,564. Total operating expenses year to date were $5,993,292. The net operating profit before depreciation was $1,630,179. The year-to-date deficiency of revenue over expenses was $1,501,589.
The statement of cash flows reflects net cash used by operating activities of $1,313,720 and net cash used by investing activities of $5,795,797 year to date. The net decrease in year-to-date cash and cash equivalents was $4,482,077. The cash and investment balance at the end of the period was $5,545,801.
As of September 11, the estimated cash bank balance in SMMA’s checking account is $498,859, the escrow account is $308,152, SMMA’s estimated GA Fund Balance is $2,064,100, and $91,160 is restricted for the Museum Project. That leaves a Total Cash balance of $3,012,271.
A motion was made by Mr. Sanders, seconded by Mr. Owens, and unanimously approved to accept the financials for the period ending August 31, 2024.

DEPARTMENT OF PUBLIC SAFETY
Chief Hill said that Yellow Daisy went well. There was also a 911 hike up the mountain by Firefighters and Police. He said they had cadet graduating from the Academy this week. He has another one on the wait list for the next academy.  
SMMA SERVICES DEPARTMENT
Mr. Gresham said that services were getting everything put back together from the Yellow Daisy Festival. They are getting ready to put the Christmas Tree at the top of the mountain. 
ADJOURN TO EXECUTIVE SESSION
Ms. Thomas made a motion to go into Executive Session and Mr. Collier seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Zimmerman, Ms. Blihovde, and Chief Hill remained in the Executive Session.
A motion was made by Ms. Thomas, seconded by Mr. Collier, and unanimously approved to end the Executive Session. 

Mr. Hill read the proposed changes to Ordinance 8-106 "Pets and Other Animals" (The First Reading). The change is that Dogs will be allowed on the mountain.

A motion was made by Mr. Collier, seconded by Mr. Sanders and unanimously approved that the board authorize access to the Georgia Fund One account.
NEW BUSINESS
None
OLD BUSINESS
None
A motion was made by Mr. Collier, seconded by Mr. Owens, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Rev. Abraham Mosley, Chairman
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