STONE MOUNTAIN MEMORIAL ASSOCIATION

December 22, 2025

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, December 22, 2025.
ASSOCIATION MEMBERS PRESENT

Rev. Abraham Mosley, Chairman

Joan Thomas, Vice Chair

Chris Sanders 
Michael Owens 
Jeff Mullis 
Erica Rocker 

Angie Johnson, Director of State Parks & Historic Sites 
ASSOCIATION MEMBERS ABSENT
Chris Collier

Dwight Evans 

OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Debbie Blihovde, HR, Risk Manager

David Hill, Director of Public Safety
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Dennis Gresham, Manager
Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL

Mr. Mosley asked for roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Thomas, seconded by Mr. Mullis, and unanimously approved to waive the reading of the minutes from the previous board meeting on October 20, 2025, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT
Marcus Patton addressed the Board. He said he was at the Board Meeting on behalf of State Representative Mary Margaret Oliver. He said she had written an opinion piece for the Atlanta Journal Constitution, and it was published in October. He said online it had received about 1200 comments. The article was about Stone Mountain Park. She wanted him to share the article, and copies were passed out to the board. 

Clint Monroe addressed the Board. He said we have much more in common than we have differences. He is troubled by all the violence around differences in political opinions. He believes when someone disagrees with you, you should tell them respectfully that you disagree. What you cannot do is disagree to the point that the other person feels they need to defend themselves. He said he believes people are taught to hate and be prejudiced. He said he believes that the sons and daughters of the confederacy have an agenda to make it ok to hate and be prejudiced against others. 
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on past and upcoming events in the park. He said this year’s focus was on elevating the guest experience while preserving what worked best in 2024. They retained the strongest elements from last year and improved the guest flow. They created a smoother, more enjoyable experience from entry to exit.

He said they had positive feedback from the flight to the north pole. The feedback included “The kids loved it”, “Lines were better” and “Loved the improvements from last year”. He showed a segment from Fox news about the north pole attraction.
FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through November 30, 2025, were $11,466,804. SMMA has received $3,535,444 from Thrive year to date. Total operating expenses for the year to date were $7,768,924. The net operating profit before depreciation was $3,697,880. The year-to-date deficiency of revenue over expenses was $658,828.
The Unaudited statement of cash flow reflects the net cash provided by operating activities of $4,748,822 and net cash used by investing activities of $6,006,250 year to date. The net decrease in year-to-date cash and cash equivalents was $1,257,428. The cash and investment balance at the end of the period was $3,017,109.
As of December 11, 2025, the estimated cash bank balance in SMMA’s operating checking account is $1,515,642. SMMA also has $0 restricted for Bond Projects however SMMA has $3,877,461 in anticipated Bond Project expenses. SMMA’s total cash balance is $1,515,642.

A motion was made by Mr. Owens, seconded by Mr. Sanders, and unanimously approved to accept the financials for the period ending November 30, 2025.

DEPARTMENT OF PUBLIC SAFETY

Chief Hill updated the Board on the Department of Public Safety. He told the Board that the police were fully staffed for the first time since 2014. He said that they have had seven fires since the last meeting. They had 38 medical calls. The police have been busier than ever. 
SMMA SERVICES DEPARTMENT
Mr. Gresham updated the Board on the Services Department. He said they were 90% finished with the top of the mountain. Services are about 40% finished with the campground project. They are trying to keep all the automobiles on the road. They have had a lot of vandalism in the public restrooms that they have had to repair.  
PRESENTATION ON OPPORTUNITIES THAT MAY ARISE FROM NEXT YEARS WORLD CUP GAMES, SOME OF WHICH WILL TAKE PLACE IN ATLANTA.
Erica Rocker talked about what is happening in the 2026 FIFA World Cup games which Atlanta is slated to host some events. She wanted the Board to think about how the park could benefit from the World Cup events. The hotels could host “watch parties” and offer packages. 600,000 visitors are expected in Georgia. This could impact Georgia by $500 million dollars. There is an estimated $20 million in Corporate Spending. She hoped to know more after the January update meeting. The eight countries playing matches in Metro Atlanta are Brazil, Portugal, Mexico, Spain, Korea Republic, Uruguay, Colombia and South Africia. The event is June 15 to July 15, 2026.
ADJOURN TO EXECUTIVE SESSION
Mr. Sanders made a motion to go into the Executive Session and Mr. Mullis seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Zimmerman and Ms. Blihovde, remained in the Executive Session.
A motion was made by Ms. Thomas, seconded by Ms. Johnson, and unanimously approved to end the Executive Session. 

A motion was made by Mr. Owens, seconded by Ms. Thomas, and unanimously approved to adopt SMMA.2026 Budget. 

NEW BUSINESS

None
OLD BUSINESS

None
A motion was made by Mr. Sanders, seconded by Mr. Owens, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Rev. Abraham Mosley, Chairman
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