STONE MOUNTAIN MEMORIAL ASSOCIATION

February 23, 2026

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, February 23, 2026.
ASSOCIATION MEMBERS PRESENT

Michael Owens, Chairman

Joan Thomas, Vice Chair

Rev. Abraham Mosley
Chris Sanders 
Jeff Mullis 
Erica Rocker 

Chris Collier

Dwight Evans 

Angie Johnson, Director of State Parks & Historic Sites 
ASSOCIATION MEMBERS ABSENT
None
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Debbie Blihovde, HR, Risk Manager

David Hill, Director of Public Safety
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Dennis Gresham, Manager
Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL

Mr. Owens asked for roll call.
CALL TO ORDER


Mr. Owens called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Thomas, seconded by Mr. Sanders, and unanimously approved to waive the reading of the minutes from the previous board meeting on December 22, 2025, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT
Marcus Patton addressed the Board. He said the City of Stone Mountain wanted the City and Park to become a tourist destination. He believed the way to that is through a partnership. He said the top Stone Mountain was the only place in metro Atlanta that you can stand and see the entire city of Atlanta. He felt we had an opportunity to become a regional destination. Mr. Patton said he was excited to start this partnership with Stone Mountain Memorial Association.
Clint Monroe addressed the Board. He thanked Reverand Mosley for all the service he has done for the State and our county and the city of Stone Mountain. He thanked the Board and said we have an opportunity to move forward in a new direction. He said we need to move into the 21st Century. Mr. Monroe said we need to let go of some on the past as we move forward.

Chris Cannon addressed the Board. He thanked Reverand Mosley for his service. He said he was a member of the Sons of the Confederacy, and he wanted to remind the Board that their charter was to keep the Park as a memorial to the Confederacy per Georgia State Law. He said the carving was in horrible shape and asked when it was going to be cleaned. He said it was his understanding that the Association was in debt. He believes it is because of policies that this and previous boards have but in place. He agreed with the mayor of the city that a lot needs to be done to bring back tourism. He said he wanted to see the Park succeed. He said please stop charging for the laser show.
ELECTIONS OF OFFICERS

A motion was made by Mr. Mullis, seconded by Ms. Johnson and unanimously approved to elect Ms. Thomas as Vice Chair, Mr. Collier as Finance Committee Chairman, and Mr. Sanders as Develop Committee Chairman. 
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on upcoming events in the park. He said this week is the last week of Lunar New Year. Dino Fest is returning for this year. It will run from March 7th through April 26, 2026.

Spring Education Days are running March 13, 20 and 27, 2026. It invites students to experience a full day of learning and adventure at Stone Mountain Park. It is designed as an engaging flexible field trip.

The 80th Ester Sunrise Service will be April 5, 2026. It will be held at the top of the mountain and at the base. Bryany Wright and Crawford Loritts will share an inspiring Easter Message.
FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through January 31, 2026, were $994,569. Total operating expenses for the year to date were $576,460. The net operating profit before depreciation was $418,473. The year-to-date excess of revenue over expenses was $36,317.
The Unaudited statement of cash flow reflects the net cash provided by operating activities of $244,704 and net cash used by investing activities of $2,571 year to date. The net increase in year-to-date cash and cash equivalents was $1,257,428. The cash and investment balance at the end of the period was $242,133.
As of February 19, 2026, the estimated cash bank balance in SMMA’s operating checking account is $897,827. SMMA also has $0 restricted for Bond Projects however SMMA has $2,656,796 in anticipated Bond Project expenses. 
A motion was made by Mr. Collier, seconded by Mr. Mullis, and unanimously approved to accept the financials for the period ending January 31, 2026.

DEPARTMENT OF PUBLIC SAFETY

Captain Cepic updated the Board on the Department of Public Safety. Chief Hill and his wife had a little girl. He told the Board that Chief Hill was off on Paternity leave.  He said that the fire department in the last month had responded to 6 fires and handled 50 persons down calls. They had one water rescue. Police made 21 arrests and issued 56 traffic citations. Their focus is on the public feeling safe in the park.  
SMMA SERVICES DEPARTMENT
Mr. Studdard updated the Board on the Services Department. He said the top of the mountain project should be wrapped up in two to three months. He said there was a building and pavilion being built at the campground. He said the building was wrapping up and they broke ground on the pavilion last week. Both should be finished by mid-March. 
ADJOURN TO EXECUTIVE SESSION
Mr. Collier made a motion to go into the Executive Session and Ms. Thomas seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Zimmerman and Ms. Blihovde, remained in the Executive Session.
A motion was made by Ms. Thomas, seconded by Mr. Willis, and unanimously approved to end the Executive Session. 

NEW BUSINESS

Mr. Owens asked if the Board meeting next month could be on March 23rd instead of March 16th. Everyone agreed. 
Mr. Owens asked where our Hotel Motel tax going. Ms. Zimmerman said that since Thrive has operated the park it has gone to their advertising. It was around $400,000 last year. 
Mr. Stephens told the board that last week was Mr. Mosley’s 80th birthday and his family had a party for him at Evergreen.

OLD BUSINESS

None
A motion was made by Mr. Sanders, seconded by Mr. Mullis, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Michael Owens, Chairman
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