STONE MOUNTAIN MEMORIAL ASSOCIATION

March 25, 2026

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 10:00 a.m. on Wednesday, March 25, 2026.
ASSOCIATION MEMBERS PRESENT

Michael Owens, Chairman

Joan Thomas, Vice Chair

Rev. Abraham Mosley
Chris Sanders 
Jeff Mullis 
Erica Rocker 

Chris Collier

Dwight Evans 

Angie Johnson, Director of State Parks & Historic Sites 
ASSOCIATION MEMBERS ABSENT
Rev. Abraham Mosley
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Debbie Blihovde, HR, Risk Manager

David Hill, Director of Public Safety
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Dennis Gresham, Manager
Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL

Mr. Owens asked for roll call.
CALL TO ORDER


Mr. Owens called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Mullis, seconded by Ms. Johnson, and unanimously approved to waive the reading of the minutes from the previous board meeting in February 2026, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT
Cheryl Dudley addressed the Board. She talked about how beautiful the park was and how calming it was to drive through. She said she was wondering what was happening with some of the things the park was going to do. She said she hoped that we could all get along. She had heard about the activities that were happening in April around Confederate Memorial Day. She said that this area is really growing and the park could start to make more money. 
Clint Monrow addressed the board. He said he was a former councilman for the city of Stone Mountain. He thought the inclusion of the Lunar New Year festival was great for the park. He said he did not think the Park could make money as a confederate theme park. The only way forward was to be more inclusive.  

Joshua Dudley addressed the Board. He said he was a resident of Locus Grove. He said he was concerned by the condition of the park. When he visited years ago with his family it was lively. He said that now the memorial lawn was fenced off and the house at the plantation had burned down and was not replaced. He said the carving was in bad shape and had not been maintained. He was concerned the Memorial Hall Museum would completely change the exhibits and not maintain a memorial to the confederacy.

Richard Mailman addressed the Board. He said he has lived in the city of Stone Mountain for 40 years and he loves the park.  He is concerned because the Education department has been closed. He wants it to be open so children can come and learn about the park.  
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on upcoming events in the park. Dino Fest is returning for this year. It will run from March 7th through April 26, 2026. Easter Sunrise Service Is Sunday April 5, 2026, It is the 80th year for the event. Special guest Bryant Wright and Crawford Loritts will deliver an Easter message at sunrise at the top of the mountain. Adventure Outpost is open with 7 Zip Line courses, lake rentals and a lake tour.
FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through February 28, 2026, were $2,578,124. Total operating expenses for the year to date were $1,325,099. The net operating profit before depreciation was $1,253,723. The year-to-date excess of revenue over expenses was $489,412.
The Unaudited statement of cash flow reflects the net cash provided by operating activities of $1,198,394 and net cash used by investing activities of $443,352 year to date. The net increase in year-to-date cash and cash equivalents was $755,042. The cash and investment balance at the end of the period was $2,313,717.
As of February 19, 2026, the estimated cash bank balance in SMMA’s operating checking account is $1,781,898. SMMA also has $0 restricted for Bond Projects however SMMA has $1,346,700 in anticipated Bond Project expenses. 
A motion was made by Mr. Collier, seconded by Ms. Thomas, and unanimously approved to accept the financials for the period ending February 28, 2026.

DEPARTMENT OF PUBLIC SAFETY

Assistant Chief Faith updated the Board on the Department of Public Safety. He went over the department’s statistics. He said they had a couple of officers in Phlebotomy class. He went over the statistics of fire rescue. They had two fires at the laser show and a vehicle fire. 
SMMA SERVICES DEPARTMENT
Mr. Studdard updated the Board on the Services Department. They have started roadside cleaning. They are continuing to work on the projects. They are almost complete with the top of the mountain and the campground.
ADJOURN TO EXECUTIVE SESSION
Mr. Sanders made a motion to go into the Executive Session based on Georgia Code Section 50-14-3 (8)(1)(D) and Ms. Thomas seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Zimmerman and Ms. Blihovde, remained in the Executive Session.
The Executive Session ended at 11:27 am. No votes were taken and no motions were made.
NEW BUSINESS


Mr. Collier made a motion to proceed with an attempt to award to Aramark Sports Entertainment Services, LLC, doing business as Stone Mountain Hospitality LLC and directing the Board and staff to commence negotiations, motion was seconded by Mr. Owens and unanimously approved with Ms. Rocker abstaining.
OLD BUSINESS

None
A motion was made by Mr. Sanders, seconded by Ms. Johnson, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Michael Owens, Chairman
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