STONE MOUNTAIN MEMORIAL ASSOCIATION

April 20, 2026

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, April 20, 2026.
ASSOCIATION MEMBERS PRESENT

Michael Owens, Chairman

Joan Thomas, Vice Chair

Chris Sanders 
Erica Rocker 

Chris Collier

Jeff Mullis
Dwight Evans
Angie Johnson, Director of State Parks & Historic Sites 
ASSOCIATION MEMBERS ABSENT
Rev. Abraham Mosley
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Debbie Blihovde, HR, Risk Manager

David Hill, Director of Public Safety
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Dennis Gresham, Manager
Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL

Mr. Owens asked for roll call.
CALL TO ORDER


Mr. Owens called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Ms. Thomas, seconded by Mr. Sanders, and unanimously approved to waive the reading of the minutes from the previous board meeting in March 2026, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT
Clint Monrow addressed the board. He said he thought the Board was going in the right direction. He thought that emphasizing inclusion and diversity was the way to go. We have much more to gain than dividing ourselves. He liked the lunar new year festival. He said we can all do well together. 
Cheryl Dudley addressed the Board. She said that she thought the best thing for Stone Mountain Park was having Aramark come in to operate the park. She thought that the park would have more activities and more guest visits. She said Aramark operated Gettysburg and represented the Confederacy but also the Union and reconciliation. She thinks they will have the same influence at the park.  
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on events in the park. He told the Board that Spring Break at the Park was April 4th through the 12th 2026. He said that Dino Fest continued with immersive entertainment and interactive experiences that transport guests to the age of the dinosaurs. He said this was a family favorite. The Adventure outpost was also busy with guests enjoying zip lines, lake rentals and boat tours.

The Annual Easter Sunrise Service was held on April 5, 2026. It was the 80th Easter Sunrise Service. I was raining but the Atlanta community showed up for the Service.

FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through March 31, 2026, were $2,832,852. Total operating expenses for the year to date were $1,925,297. The net operating profit before depreciation was $907,960. The year-to-date deficiency of revenue over expenses was $238,507.
The Unaudited statement of cash flow reflects the net cash provided by operating activities of $150,779 and net cash used by investing activities of $676,950 year to date. The net decrease in year-to-date cash and cash equivalents was $526,171. The cash and investment balance at the end of the period was $1,032,504.
As of April 16, 2026, the estimated cash bank balance in SMMA’s operating checking account is $4,967,082. SMMA also has $0 restricted for Bond Projects however SMMA has $1,155,434 in anticipated Bond Project expenses. 
A motion was made by Mr. Collier, seconded by Ms. Thomas, and unanimously approved to accept the financials for the period ending March 31, 2026.

DEPARTMENT OF PUBLIC SAFETY

Chief Hill updated the Board on the Department of Public Safety. The Board congratulated the Chief on his new baby. He went over the department’s statistics. He said Easter Sunrise service went well with only a few people slipping and falling coming back down the mountain. He said they had a free speech event with a confederate motorcycle group. He said it went well. He said they were preparing for this weekend’s sons of the confederacy free speech event. He said they expect a few hundred Sons of confederate veterans.    
SMMA SERVICES DEPARTMENT
Mr. Studdard updated the Board on the Services Department. They have started roadside cleaning. They are continuing to work on the projects. They are almost complete with the top of the mountain and the campground.
ADJOURN TO EXECUTIVE SESSION
Mr. Collier made a motion to go into the Executive Session based on Georgia Code Section 50-14-3 (8)(1)(D) and Mr. Sanders seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Zimmerman and Ms. Blihovde, remained in the Executive Session.
The Executive Session ended at 12:13 pm. No votes were taken and no motions were made.
CHAIRMAN’S REPORT

Mr. Owens said that the Special Finance committee met last week to go over SMMA’s financial position with A&M concerning transitioning out of one entity into another. The process of transitioning to Aramark is going well. 
NEW BUSINESS


Ms. Rocker wanted to mention that there have been some changes with MARTA. She said that bus 119 still serves Stone Mountain Park and stops at the west gate. They have new ways to pay with a credit card and your phone. They are gearing up for the World Cup. 
OLD BUSINESS

None
A motion was made by Mr. Collier, seconded by Ms. Thomas, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Michael Owens, Chairman
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