STONE MOUNTAIN MEMORIAL ASSOCIATION

May 18, 2026

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, May 18, 2026.
ASSOCIATION MEMBERS PRESENT

Michael Owens, Chairman

Joan Thomas, Vice Chair

Chris Sanders 
Chris Collier

Jeff Mullis
Dwight Evans
Angie Johnson, Director of State Parks & Historic Sites 
ASSOCIATION MEMBERS ABSENT
Rev. Abraham Mosley
Erica Rocker 

OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Debbie Blihovde, HR, Risk Manager
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Duane Studdard, Director of Planning and Development

Dennis Gresham, Manager of Services
David Hill, Director of Public Safety

Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL

Mr. Owens asked for roll call.
CALL TO ORDER


Mr. Owens called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Collier, seconded by Mr. Sanders, and unanimously approved to waive the reading of the minutes from the previous board meeting in April 2026, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT
Chris Cannon addressed the board. He thanked the Board for allowing them to have their Memorial service back in April. He said they came to honor their ancestors, and they are American veterans on the carving and that is why the Board needs to get the carving cleaned. People have been asking him why the Carving is so bad because people come to the park just to see the carving. Mr. Cannon believes that carving is the number one attraction in the park.   Mr. Cannon also said that the new flag terrace at the base of the mountain has overgrown trees that need to be trimmed back and it needs to be cleaned.  
Derrick Glover addressed the board. He said Stone Mountain is not merely a park or a tourist attraction, it is a memorial. State law requires that SMMA maintains a suitable memorial to the confederacy. He asked why the southern states section of memorial lawn is so neglected, what explains the 16-million-dollar deficit that SMMA had and what happened to the insurance funds for the Davis house that burned in 2023? He asked why the UDC was not consulted on the museum exhibits? He said he wanted the Board to remember that Stone Mountain belongs to all the citizens of Georgia.  
Clint Monrow addressed the board. He said the mission of the Stone Mountain Memorial Association is to promote the natural history and beauty of the park. Those who fought in the Civil War against the United States cannot now claim that it is patriotic to worship their ancestors and those who fought against the United States of America.  You can not be for the united States and fight against the United States. He believes that people should honor their ancestors but not the Confederacy. He said the war had been over for 150 years and this is the new south.   
Cheryl Dudley addressed the Board. She said she thinks a new era is going to start for the park on June 1 when Aramark takes over. She looks forward to Aramark bringing in new ideas to recoup some of the losses. She said a lot of people no longer wanted to come to the park. The park is beautiful and calming. She said we are having some very difficult times right now in the United States of America and we will not have a United States if things don’t change. It is so nice to have a place to come and walk around and feel safe. She said she was excited to see the “lift every voice” light show to honor Juneteenth. She said we need unity and not to go back 100 years.   
Sally Stanhope addressed the board. She is a history teacher, and she said many of her students thought that you should contextualize the memorial by telling the truth. In 2022 this Association accepted Warner Museums to create a true truth telling museum. It was supposed to open last fall, but water damage got in the way. The state has now spent $15 million dollars on the museum. She believes that the community needs to be engaged in the museum, and she has not seen that. Then visitors drive to the museum on roads named after men who killed thousands of US soldiers. Then when they leave the museum, they will see the largest confederate monument in the world. She said that the park is not making money and continuing to think that the carving is its biggest asset is not going to work.
Eric Cleveland addressed the board. He said that he attended the Son’s of the confederacy’s confederate memorial day event. He said that he would like the police to do their job. He said that a group of protesters was there, and they asked that they be removed or they were made to be quiet. That did not happen.  He said that they were engaged in disorderly conduct. He said they were using a noise amplifying device. He said that the Board had oversite of the police and should make sure that they do their job. He said they were honoring their veterans, and he asked the police to please do their job. 
Mr. Owens told the Board that in their packets were the minutes from a specially called meeting on May 12, 2026, and its sole purpose was to issue Aramark three alcohol licenses. He asked for a motion to amend the agenda to approve those minutes. A motion was made by Mr. Collier, seconded by Mr. Sanders, and unanimously approved to amend the Agenda and approve the minutes from the Specially called meeting.
. 
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on events in the park. He said this year they have a new 205th Drone and Light Show for the 4th of July. The show has been specially designed for this historic milestone. Each performance has a stunning fireworks finale.


On select nights, there will be a heartfelt tribute to military service members and a fire drone segment featuring drones synchronized with live flames. This addition takes the experience to another level.
FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through April 30, 2026, were $3,412,518. Total operating expenses for the year to date were $2,771,833. The net operating profit before depreciation was $641,719. The year-to-date deficiency of revenue over expenses was $904,728.
The Unaudited statement of cash flow reflects the net cash provided by operating activities of $3,127,015 and net cash used by investing activities of $1,202,516 year to date. The net increase in year-to-date cash and cash equivalents was $1.924,499. The cash and investment balance at the end of the period was $3,483,174.
As of May 11, 2026, the estimated cash bank balance in SMMA’s operating checking account is $3,176,373 of which $2,272,137 is restricted leaving SMMA with operating funds of $904,236. 
Mr. Collier asked Ms. Zimmerman if SMMA would be getting any disbursements from Thrive and she said no.
A motion was made by Mr. Collier, seconded by Ms. Thomas, and unanimously approved to accept the financials for the period ending April 30, 2026.

DEPARTMENT OF PUBLIC SAFETY

Chief Hill updated the Board on the Department of Public Safety. He said since the last meeting they had been preparing for the Fourth of July. This year is the 250th and it falls on a Saturday. It should be extremely crowed. They expect to close the park on the third and fourth because of the crowds. He requested assistance from the Georgia State Patrol, and they are sending four troupers. GEMA is sending two with bomb sniffing dogs. GBI and DNR have not responded. 
On the fire rescue side they had two fires, one was a rekindle from the laser show the night before. They have had one fire alarm and a gas leak. They have had 28 calls for a person down. They have had two separate suicide attempts. 
SMMA SERVICES DEPARTMENT
Mr. Studdard updated the Board on the Services Department. He said they were working with A&M to dispose of salvage items throughout the park and get the area cleaned up to a state that it needs to be going forward. He said that SMMA will be disposing of the old riverboat. He said the top of the mountain project is wrapping up. This should be completed in the first week of June. 
The campground building is complete and Thrive is operating out of the new building and the old one has been torn down. They started paving today and the pavilion they were able to build is open. 
Mr. Owens said that when he was on top of the mountain there was an area that was painted as part of the renovation, and it was very slick. Mr. Studdard said that was on the punch list to have stuff added so it will not be as slick. Mr. Owens said that area needs to be closed until that happens. 

Mr. Collier asked how they decided what area of grass to cut. Mr. Studdard said it was on a rotating basis starting with the most important.
Mr. Owens asked Mr. Studdard about all the areas of fence that had been damaged where SMMA is waiting on insurance settlements to be repaired. He wanted to know if they could remove all the damaged areas because it looks bad. Mr. Studdard said he would handle that. 

CEO’S REPORT

Mr. Stephens said he wanted to give a quick update on the transition. He said we were on track to meet the June 1 deadline.  He said they had hired 477 hourly employees from Thrive. Salary interviews started last week. There are 45 of those positions. They are scheduling for June 1 and after. They are planning for July 4th. All the systems transitions are underway. Vehicle evaluation and surplus are underway. The same goes on for old equipment. There is an environmental assessment underway for the fuel tanks.  We are working on permits and licenses. Last week the Board approved them to have three Alcohol licenses.  
ADJOURN TO EXECUTIVE SESSION
Mr. Sanders made a motion to go into the Executive Session based on Georgia Code Section 50-14-3 (b)(2) and Ms. Thomas seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members remained in the Executive Session.
The Executive Session ended at 1:13 pm. No votes were taken and no motions were made.
CHAIRMAN’S REPORT

Mr. Owens said that in the Governor’s budget that was signed, $617,000 was allocated for dam repair at the park. There was also $2,000,000 earmarked for the cleaning of the carving. He said that they will go through the state’s procurement process and open it up to all bidders. Recently there was an inspection of the carving and that lets SMMA know what to be careful of and mindful of when cleaning. It will be the Boards responsibility to make sure the States procurement process is followed to the letter. 

At the request of the CEO, Mr. Collier made a motion that the board reduce the CEO’s compensation by 10% effective immediately, it was seconded by Mr. Sanders and unanimously approved.
NEW BUSINESS


None

OLD BUSINESS

None
A motion was made by Mr. Collier, seconded by Ms. Johnson, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Michael Owens, Chairman
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