
STONE MOUNTAIN MEMORIAL ASSOCIATION

March 18, 2024

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, March 18, 2024
ASSOCIATION MEMBERS PRESENT
Rev. Abraham Mosley, Chairman

Joan Thomas, Vice Chair

Chris Sanders
Chris Collier 
Erica Rocker (On Phone)
Michael Owens (on Phone)

Angie Johnson, Director of State Parks & Historic Sites (On Phone)
ASSOCIATION MEMBERS ABSENT
Carolyn Meadows
Jeff Mullis
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Michael Dombrowski, President of Thrive SMP 
Stan Morell, VP/ Entertainment & Guest Experience Thrive SMP

Jamielle Gourdine, Finance Manager
Duane Studdard, Director of Operations and Planning
Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL
Mr. Mosley asked for a roll call.
CALL TO ORDER


Mr. Mosley called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Collier, seconded by Ms. Thomas, and unanimously approved to waive the reading of the minutes from the previous board meetings on January 2024, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
PUBLIC COMMENT

None
THRIVE STONE MOUNTAIN PARK REPORT 

Mr. Morell updated the Board on upcoming events in the park. He talked about the Lunar New Year Festival they had in February. He said it was the second year they had the festival and they had 77% growth over last year. They debuted a new parade and increased the overall festival footprint. 

Thrive has a new Dino Fest from March 16th until April 28th. It will be open on weekends and school holidays. This all-new festival about dinosaurs features new high-flying dinosaurs, dinosaurs in 4-O, a new lighted dinosaur themed parade, plus a special dinosaur drone & light show.
FINANCE REPORT – YEAR TO DATE

Ms. Zimmerman reported that year-to-date revenues through February 29, 2024, were $1,104,981. Total operating expenses year to date were $1,373,657. The net operating loss before depreciation was $222,857. The year-to-date deficiency of revenue over expenses was $1,009,810.
The statement of cash flows reflects net cash used by operating activities of $384,991 and net cash used by investing activities of $2,675,007 year to date. The net decrease in year-to-date cash and cash equivalents was $3,059,998. The cash and investment balance at the end of the period was $6,967,880.
As of March 11, the estimated cash bank balance in SMMA’s checking account is $603,477 and SMMA’s estimated GA Fund Balance is $5,206,151, for a total of $5,809,628.
A motion was made by Mr. Collier, seconded by Ms. Thomas, and unanimously approved to accept the financials for the period ending February 29, 2024.

DEPARTMENT OF PUBLIC SAFETY

Corporal Faith updated the Board on the Department of Public Safety. They have one recruit who is in the academy and will graduate on Friday. They have a second recruit that is about to start the academy. 

They have finished all their in-service training for the year. All police officers have been requalified. The new officer is in field officer training and will be able to patrol alone in 12 weeks. They need to hire two additional officers.

SMMA SERVICES DEPARTMENT

Mr. Gresham updated the Board on the Services Department. They are doing some repairs on the dam. They are gearing up for the season and getting ready for the summer. They are also preparing for Easter Sunrise Service. 
ADJOURN TO EXECUTIVE SESSION
Mr. Collier made a motion to go into Executive Session and Ms. Thomas seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members, Mr. Stephens, Ms. Zimmerman, and Ms. Blihovde remained in the Executive Session.
A motion was made by Mr. Sanders, seconded by Mr. Collier, and unanimously approved to end the Executive Session. 

A motion was made by Mr. Collier, seconded by Ms. Thomas, and unanimously approved to table the budget decision.
NEW BUSINESS


 Mr. Stephens said they had one resolution that he was asking the board to consider allowing SMMA to access the Georgia Fund one account. 
Mr. Collier made a motion to adopt the resolution as written to allow SMMA to access three million from the Georgia Fund one account, Mr. Sanders seconded, and it was unanimously approved.

OLD BUSINESS
None
A motion was made by Mr. Collier, seconded by Ms. Thomas, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Rev. Abraham Mosley, Chairman
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