STONE MOUNTAIN MEMORIAL ASSOCIATION

June 15, 2026

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, June 15, 2026.
ASSOCIATION MEMBERS’ PRESENT

Michael Owens, Chairman

Joan Thomas, Vice Chair

Chris Sanders 
Chris Collier

Dwight Evans

Erica Rocker 

ASSOCIATION MEMBERS’ ABSENT
Rev. Abraham Mosley
Jeff Mullis
Angie Johnson, Director of State Parks & Historic Sites 
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Debbie Blihovde, HR, Risk Manager
Duane Studdard, Director of Planning and Development

Dennis Gresham, Manager of Services
David Hill, Director of Public Safety

Brian Faith, Assistant Director of Public Safety
Other members of the public

ROLL CALL

Mr. Owens asked for roll call.
CALL TO ORDER


Mr. Owens called the meeting to order and stated that a quorum was present. 

PUBLIC COMMENT
Chris Cannon addressed the board. He said he was thankful that SMMA had gotten money to get the carving cleaned. He said he would rather see his tax dollars go to that instead of a museum, that would not make the park any money. He said that he wanted to address the $16 million dollars that the association was in debt. He said the Park should start heritage tours. It will get the park out of debt.
Cheryl Dudley addressed the board. She wanted to talk about the park being successful.  It needs to go back to the geology of the park. The park has the largest exposed piece of granite in the world. Stone Mountain must distance itself from a place of hate. She talked about a book that was discussed on TV. There was a lot about Stone Mountain in the book. It traced everything from hate organizations to White supremist organizations. It was called the New Civil War and talked about the 1940’s.
Mark Thomason addressed the board. He said he was an officer with the Stone Mountain Park Police Department, and he had heard that the Police Department was going to be disbanded. He told the Board that if that happened it would leave the park very vulnerable for the citizens who come out here to walk or run. The Police Department has run off vagrants in the park. Women have not felt safe on the trails on the back side of the mountain. The police department immediately responds to those issues and makes sure everyone is safe. He said his question was if there was no police department, how safe is this park going to be. 
He said they had active shooters before, and the police immediately intervened and handled the situation. If the police department is not present it will be very detrimental to the park and the public. They enforce traffic, respond to auto accidents, rescue people off the mountain. The Police Officers, the Fire department and the rangers are vital to the park. They make the park safe. 
He said that if the police were not going to be at the park, they would like to know. There is a hiring process for police that may take months. Many of the police have families and small children to take care of, he asked the board to please keep that in mind and let them know what is going to happen to their jobs.  Please allow them time to find another job.
Mr. Owens said that it is a policy of SMMA not to respond to public comments, however he said he would like to address some of the things Mr. Thomas said in the Chairmans Report section of the meeting. That will follow the Executive session. Mr. Owens said that if Mr. Thomas and the other officers would like to stick around after the meeting, he would be happy to talk with them.

STONE MOUNTAIN HOSPITALITY REPORT 

Mr. Dan Clouse Vice President of Operations for Stone Mountain Hospitality LLC, which is a subsidiary of Aramark Corporation addressed the Board. He said they took over park and Hotel operations on June 1, 2026. He said that he was pleased to say that it was one of the smoothest transitions he has been a part of in the 29 years he has been with Aramark. He said he was impressed with the pride of ownership of the team. He said they have done a labor conversion of over 600 employees that were here locally. 


He said that the partnership they developed with the Police department in planning the 4th of July was going to be good long-term relationship. He thanked everyone for all their help in the transition.  
FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through May 31, 2026, were $4,305,022. Total operating expenses for the year to date were $3,384,827. The net operating profit before depreciation was $921,593. The year-to-date deficiency of revenue over expenses was $1,009,161.
The Unaudited statement of cash flow reflects the net cash provided by operating activities of $2,598,159 and net cash used by investing activities of $2,094,517 year to date. The net increase in year-to-date cash and cash equivalents was $503,642. The cash and investment balance at the end of the period was $2,062,317.
As of June 11, 2026, the estimated cash bank balance in SMMA’s operating checking account is $1,616,384. SMMA received $1,238,00 from an insurance claim, however this money is restricted.
Key Notes 

· SMMA received a $1 million security deposit from Aramark on Jun 1.

· We will need to update and approve a new budget since the current budget does not reflect Aramark and SMMA’s operations beginning Jun 1.

· SMMA will begin a fixed asset inventory to clean up its books after Thrive’s departure and to prepare for audit. 
Mr. Owens asked what timeline Ms. Zimmerman estimated for the new budget. Ms.  Zimmerman said as soon as possible, however, some decisions need to be made before we go into a new budget. 

Mr. Collier wanted to know if SMMA needed to restrict the Security deposit. Ms. Zimmerman said it was not restricted. Mr. Collier asked if it was reflected in the balances on page 5. Ms. Zimmerman said it was.
A motion was made by Mr. Collier, seconded by Mr. Sanders, and unanimously approved to accept the financials for the period ending May 31, 2026.

DEPARTMENT OF PUBLIC SAFETY

Chief Hill updated the Board on the Department of Public Safety. He said that since the last Board meeting, they have been planning for the 4th of July. He said with the 250th anniversary of the 4th of July and the world Cup, law enforcement is stretched thin and they cannot get as many other agencies to help. He has asked for a threat assessment from the GBI. They will have two bomb dogs for the 3rd and the 4th. Chief Hill said he has had 2 officers resign in the last month and move on to other departments.
CEO’S REPORT

Mr. Stephens said he had two things to talk about; one was an ordinance change. He said he would read the ordinance change and then it would be posted on the website for a month. At the next Board meeting it would be voted on. The ordinance is on camping. It says:

 It shall be unlawful for any person to set up tents, shacks, or any other temporary shelter for the purpose of overnight camping in the Park’s Natural District, nor shall any person leave in the Park after closing hours any movable structure or special vehicle to be used, or that could be used, for such purpose, such as a house-trailer, camp-trailer, camp-wagon or the like, except under special permit of the Chief Executive Officer or his designate and at such places and such periods as may be designated. Camping must be confined to Park-approved camp areas which are provided to insure cleanliness and good appearance.
The following is added to the Ordinance:


“Long-term camping, for a period greater than twenty-nine (29) days, is generally prohibited. However, to the extent the Stone Mountain Memorial Association has, by contract, engaged a private entity to oversee the operations of the Park, including but not limited to overseeing the operations of the Park campground, said private operator may, at its discretion, issue no more than forty-five (45) long-term camping permits for the sole and exclusive use of its employees, with each such permit allowing the use of an overnight camping spot by said employee for a term of thirty (30) days or greater, provided that each such permit is evidenced by a written long-term camping agreement between the private operator and the employee, with the terms of which to be approved by the Stone Mountain Memorial Association.”

The second thing is about Memorial Hall. The repair is under way. The goal is to be completed by October 1st.  

APPROVAL OF MINUTES
A motion was made by Ms. Thomas seconded by Mr. Evans and unanimously approved to waive the reading of the minutes from the previous board meeting in May 2026, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
ADJOURN TO EXECUTIVE SESSION
Mr. Sanders made a motion to go into the Executive Session based on Georgia Code Section 50-14-3 (b)(2) and Mr. Evans seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members remained in the Executive Session.
The Executive Session ended at 12:06 pm. No votes were taken and no motions were made.
SMMA SERVICES DEPARTMENT
Mr. Studdard updated the Board on the Services Department. Mr. Studdard said in reference to the items they brought up last meeting they have cleaned out the rails and gotten those taken care of as well as getting the grass cut. They did not get a lot of support from the golf course, so they went ahead and got that taken care of. The campground building is finished and occupied. They have a few items on the top of the mountain to finish that project. Mr. Owens asked when they will be done with the project on top of the mountain. Mr. Studdard said by the next board meeting. 

CHAIRMAN’S REPORT

Mr. Owens said that at no point has any conversation been had behind closed doors or in any discussion that he was a part of has it been discussed about getting rid of Public Safety at Stone Mountain Park. At no point period. He said we have some uniqueness at the park. We also have some areas that have been vastly under invested. Public Safety is chief among those. Particularly on the Fire Rescue side. We also have a new operator. There were many things that SMMA Public Safety was asked to do for the private partner (Thrive) that was not appropriate. He said that they were bringing in A&M to work with the Authority to look at everything we are doing in the park and make sure we are following all the obligations under the contract with Aramark and making sure we can invest in the areas that need investing in. He said that he did anticipate changes in SMMA. He said they would not allow the dissolution of Public Safety. Mr. Thomas asked, “so you are not disbanding the Police Department?” Mr. Owens said, “no we are not disbanding the Police Department”.  
Mr. Owens said addressing the Board, “you have a contract here that you received prior to the meeting”. He said that he would like to entrain a motion to adopt this proposal and get A&M working for SMMA as quickly as possible. 

A motion was made by Mr. Collier, seconded by Ms. Thomas, and unanimously approved to enter into the contract as proposed by A&M proposal dated June 15, 2026 
NEW BUSINESS


None

OLD BUSINESS

None
A motion was made by Mr. Sanders, seconded by Ms. Thomas, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Michael Owens, Chairman

PAGE  
1

