STONE MOUNTAIN MEMORIAL ASSOCIATION

July 20, 2026

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, July 20, 2026.
ASSOCIATION MEMBERS’ PRESENT

Michael Owens, Chairman

Joan Thomas, Vice Chair

Chris Sanders 
Chris Collier

Dwight Evans

Rev. Abraham Mosley
Jeff Mullis
Angie Johnson, Director of State Parks & Historic Sites 
ASSOCIATION MEMBERS’ ABSENT
Erica Rocker 

OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Debbie Blihovde, HR, Risk Manager
Dennis Gresham, Manager of Services
David Hill, Director of Public Safety

Brian Faith, Assistant Director of Public Safety
Dan Clouse, Vice President of Operations for Stone Mountain Hospitality LLC.

Walter Rabon, Commissioner of the Georgia Department of Natural Resources

Amy Doehrman Loke, Deputy Chief Operating Officer, Director of Boards and Appointments

Daniel Harlan, Managing Director Alvarez & Marsal Public Sector Services, LLC

Mike Natoli, Managing Director Alvarez & Marsal, Private Equity Performance Improvement, LLC.
Other members of the public

ROLL CALL

Mr. Owens asked for roll call.
CALL TO ORDER


Mr. Owens called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Sanders seconded by Mr. Evans and unanimously approved to waive the reading of the minutes from the previous board meeting in June 2026, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.
CEO STATEMENT – BILL STEPHENS
Stone Mountain Memorial Association has been working for some time to position the park for long-term success. I know there has been a great deal of speculation about the future, and I think it’s important that you hear directly about where we are, the work that’s been underway, and the direction we’re taking.

The reality is that the previous operating arrangement did not produce the financial or operational results the park needed or that our visitors rightly expect. Over time, the Association had to rely on its reserves to continue meeting its obligations and keep the park operating. The structure of that long-term contract also significantly limited the Association’s flexibility to make changes when they were needed. When the prior operator ultimately elected to conclude the agreement, it gave us a significant—and much-needed—opportunity to move in a new direction. That’s where we are today, and our focus has been on stabilizing the organization while building a sustainable path forward.

On June 1, we welcomed Aramark Destinations as our new operating partner. We believe Aramark brings the experience, resources, and proven track record needed to help revitalize the park, enhance the visitor experience, strengthen operations, and provide the Association with a more stable and predictable revenue stream. We see this partnership as an important step toward ensuring Stone Mountain Park remains a destination that Georgians can be proud of for generations to come.

For many months, we’ve been taking a careful look at every aspect of the Association’s operations. This has never been simply about reducing costs. Like every organization, we have to evolve to meet changing demands and new realities, and Stone Mountain Memorial Association is no exception. While financial sustainability is a critical part of that effort, it isn’t always our primary consideration, and it certainly isn’t our only consideration.

Our responsibility is to make sure every dollar we spend supports the park’s mission and the services our visitors and the public actually need. In some cases, that may mean changing how certain operations are structured or how resources are allocated. In other cases, it may mean shifting resources to areas where they can have a greater impact or investing differently to better serve the public. Every decision we’re making is guided by data, careful operational analysis, and a commitment to the long-term sustainability of the Association.

We’re taking a thoughtful and deliberate approach to these decisions. Until we’ve completed that work and have a comprehensive plan in place, it wouldn’t be appropriate to speculate about specific operational or staffing changes. Talking publicly about incomplete plans would only create unnecessary confusion and concern for our employees, our stakeholders, and the public.
Our commitment is to make decisions deliberately, transparently, and in the best interests of the Association, our employees, and the people we serve. As part of that commitment, on August 17 the Board and the public will receive a comprehensive presentation on the Association’s operational strengths, the areas where improvements are needed, and the analysis that will help guide future decisions.

Our focus is on strengthening the organization, enhancing the visitor experience, and making sure taxpayer resources are invested responsibly and where they provide the greatest value to the public. I know change can bring questions, and I understand that. The work we’re doing today is about building a stronger, more financially stable, and more effective Stone Mountain Memorial Association that will be better equipped to serve visitors and the surrounding community for years to come.

This is not the end of the conversation—it’s really the beginning. In the weeks ahead, we’ll continue sharing more about our plans, the work that’s underway, and the decisions that will shape the future of the Association and the park.

PUBLIC COMMENT
Cherly Dudley addressed the board. She said that you could not operate a park like Stone Mountain in times like these without a police department. She said that security officers do not have arrest powers. That is why you need a police force. She said that after she retired, she worked at the gate at night, and the police kept them safe.
Clint Monroe addressed the board. He believes that SMMA needs to emphasize the beauty of the park. It is a great benefit to the State to have a park like Stone Mountain. He said some people want to take the park back to the past. That belongs to the past. He said this is the new south where we have equity and inclusion. 
Kristian Molina addressed the board. She said that she attended a Board meeting a couple of months ago and heard people say we needed to change the park because it was terrorizing minorities. She said she came here often. She has even camped here and has never seen anyone run for the hills because they had to walk or drive down Stone Wall Jackson Blvd. She said she had to listen to protesters spuing hate and vulgar language and the police did not intervene. She was told that the police were not allowed to intervene. She said the Board should think about who was really being pushed out of the park. They need to let the police do their job. 
Sally Stanhope addressed the board. She thanked everyone who was at the meeting because she knew they cared about the park. She is an educator and around 2017 when her students were doing an investigation about the unite the right rally in Charlottesville. Since then, she has been committed to making Stone Mountain a place that confronts the past. She said it was her understanding that the museum at Memorial was about to open. Her question is why there was no community outreach concerning the project. The Sons of the Confederate Veterans also felt like they had not been consulted.  She asked if they were reaching out to educators to understand the curriculum that is taught in school if they want teachers to sign up for field trips. She said that no one has been transparent about the project. She said she wanted to encourage the Board to start consulting with the public.
Joy Borra addressed the board. She said she lived in Stone Haven subdivision that shares a fence with Stone Mountain Park. The Stone Haven HOA was alerted that Stone Mountains governing authority wants to sell for development several dozen formerly private properties. She said that Stone Mountain bought those properties 20 or 30 years ago with written promises that they would be added to the green space of the park. They heard about this from some government sources that were speaking unofficially. She said the HOA would like a meeting with the park officials or State officials who can give them some true details. She went past her time, and Mr. Owens told her he would be glad to meet with her after the Board Meeting, but her time was up. He said he had to be fair to everyone. 
Ms. Johnson asked Mr. Owens was it true that the Board was not disbanding the Polce department. Mr. Owens said, “we are not disbanding the Police Department”. He said they are not defunding or ending the Police department. He said they wanted to increase investment in the Department of Public Safety. He also said there is no property inside the park that SMMA intends to sell. There is an airport property outside the park and some small tracts of land SMMA owns in the City of Stone Mountain and the City would like to purchase them.
STONE MOUNTAIN HOSPITALITY REPORT 

Mr. Dan Clouse Vice President of Operations for Stone Mountain Hospitality LLC, which is a subsidiary of Aramark Corporation addressed the Board. He said that as they wrap up the first 60 days of operation he just wanted to reflect on where they started and where they are today. They hosted the first massive 4th of July event under their purview. From July 1st through July 6th, they hosted just shy of 41,000 people in the park. He said on the 4th they hosted 18,500 people.  He said they appreciated the help of SMMA and the Park Police, fire and EMS as well as the partnership with the City of Stone Mountain. They felt that it was very successful. He told the Board “summer at the rock” will conclude this weekend. He also said that he and his team are getting ready for Yellow Daisy and the upcoming events in September.   
FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through June 30, 2026, were $4,696,048. Total operating expenses for the year to date were $4,235,632. The net operating profit before depreciation was $735,170. The year-to-date deficiency of revenue over expenses was $1,579,889.
The Unaudited statement of cash flow reflects the net cash provided by operating activities of $4,100,531 and net cash used by investing activities of $2,155,278 year to date. The net increase in year-to-date cash and cash equivalents was $1,945,253. The cash and investment balance at the end of the period was $3,503,928.
As of July 15, 2026, the estimated cash bank balance in SMMA’s operating checking account is $4,642,992. SMMA’s forecasted additional July Receipts are $30,000 and forecasted additional July expenses are $1,561,992 leaving a forecasted cash balance on July 31,2026 of $3,111,000.
Mr. Collier asked if in the 4 million revenues was 2 million of that the security deposit. Ms. Zimmerman stated it was.

A motion was made by Mr. Sanders, seconded by Ms. Thomas, and unanimously approved to accept the financials for the period ending June 30, 2026.

DEPARTMENT OF PUBLIC SAFETY

Chief Hill updated the Board on the Department of Public Safety. He said that the 4th of July is their busiest week of the year and he wanted to thank Aramark. He said they all worked well together. Chief Hill said it was successful and safe on the 4th of July. He said about 60,000 people attended. He said they received 0 citizen complaints.
 
Chief Hill said that Corporal Reyes at the 22nd Annual Golden Shield Hornor Awards he won the Bronze medal for DUI detection arrest and prosecution. The Golden Shield Honor Awards celebrates the law enforcement officers and agencies who make a real difference on Georgias Roads every single day. The Governor’s Office of Highway Safety partnered with Mothers Against Drunk Driving to create these awards for the past 22 years. Cpl. Reyes won the bronze medal for making 42 DUI arrests in one year.

On the Law Enforcement side officers responded to 838 Calls since our meeting last month. 
58 Alarm calls
4 Disturbance calls
2 campground guests arguing
2 road rage incidents
1 Domestic Dispute - Halfway house couple fighting - Simple Assault
1 Hit & Run
6 Loud Party Calls
6 Missing Person Calls
6 Person in Restricted Area Calls
2 Separate Person stranded on lake calls
2 Suicide Prevention Calls 
1- Conf Hall - person intercepted before walking up
1- Campground guest - Threatening to take pills and die
8 Suspicious Person Calls
18 Suspicious Auto Calls
5 Thefts
217 Traffic Stops
6 Vehicle Accidents
7 Arrests
5 - DUI Arrests
1 - Driving while Suspended Arrest
1 - Aggravated Assault with Firearm - Two individuals arguing and one pulled a gun

On the Fire Rescue Side:

2 Fires - Both from fireworks 
71 Person Down Calls
9 Trees Down Calls
1 Entrapment call - Person was trapped in an elevator here at the Evergreen
2 Person Stranded on Lake Calls
2 Fire Alarms
Since the last meeting 4 officers have resigned. Also 8 Officers and 2 radio operators have applied elsewhere. Despite all the uncertainty SMMA Officers are working very hard and keeping the park safe.
SMMA SERVICES DEPARTMENT
Mr. Gresham updated the Board on the Services Department. He told the Board that as of today the Top of the Mountain project is complete. They are working on the salvage items. He said they were currently working on the boat. He said the department was waiting on a dumpster to take away more of the items. He said they were still looking for someone to take the cross ties. He said they were also staying on top of their other duties. 
Mr. Owens asked if they had gritted the paint on top of the mountain. Mr. Gresham said they had and tomorrow AT&T is going to do an upgrade on top of the mountain.
CEO’S REPORT

Mr. Stephens said that when the Authority changes an ordinance, they have a reading of the change at a Board Meeting. This happened at the meeting in June and they must post it for 30 days. It has been posted for more than 30 days. 

 The ordinance is on camping. It says:  It shall be unlawful for any person to set up tents, shacks, or any other temporary shelter for the purpose of overnight camping in the Park’s Natural District, nor shall any person leave in the Park after closing hours any movable structure or special vehicle to be used, or that could be used, for such purpose, such as a house-trailer, camp-trailer, camp-wagon or the like, except under special permit of the Chief Executive Officer or his designate and at such places and such periods as may be designated. Camping must be confined to Park-approved camp areas which are provided to ensure cleanliness and good appearance.
The following is added to the Ordinance:


“Long-term camping, for a period greater than twenty-nine (29) days, is generally prohibited. However, to the extent the Stone Mountain Memorial Association has, by contract, engaged a private entity to oversee the operations of the Park, including but not limited to overseeing the operations of the Park campground, said private operator may, at its discretion, issue no more than forty-five (45) long-term camping permits for the sole and exclusive use of its employees, with each such permit allowing the use of an overnight camping spot by said employee for a term of thirty (30) days or greater, provided that each such permit is evidenced by a written long-term camping agreement between the private operator and the employee, with the terms of which to be approved by the Stone Mountain Memorial Association.”

Mr. Stephens asked the Board members for a favorable consideration and modification of Ordinance 4-108.


 A motion was made by Mr. Mullis, seconded by Mr. Evans, and unanimously approved to modify Ordinance 4-108.
ADJOURN TO EXECUTIVE SESSION
Mr. Sanders made a motion to go into the Executive Session based on Georgia Code Section 50-14-3 (b)(2) and Ms. Johnson seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members remained in the Executive Session.
The Executive Session ended at 1:00 pm. No votes were taken and no motions were made.
CHAIRMAN’S REPORT

Mr. Owens said he had a quick report to give. As was announced month before last in the amended FY 2026 budget SMMA was given Bond Funding for the cleaning of the carving. This has never been done in the past. This week through the States website SMMA will post an RFP for the cleaning. We will need two Board members to participate. Mr. Owens asked Vice Chair Thomas to chair that committee and be joined by Mr. Mullis.   

 A motion was made by Ms. Johnson, seconded by Mr. Collier, and unanimously approved to participate in the RFP process for the cleaning of the carving.
NEW BUSINESS


None

OLD BUSINESS

None
A motion was made by Mr. Sanders, seconded by Mr. Evans, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








___________________________








Michael Owens, Chairman
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