STONE MOUNTAIN MEMORIAL ASSOCIATION

August 17, 2026

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 11:00 a.m. on Monday, August 17, 2026.
ASSOCIATION MEMBERS’ PRESENT

Michael Owens, Chairman

Joan Thomas, Vice Chair

Chris Sanders 
Chris Collier

Dwight Evans

Rev. Abraham Mosley
Jeff Mullis
Erica Rocker
Angie Johnson, Director of State Parks & Historic Sites 
ASSOCIATION MEMBERS’ ABSENT
None
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Debbie Blihovde, HR, Risk Manager
Dennis Gresham, Manager of Services
David Hill, Director of Public Safety

Brian Faith, Assistant Director of Public Safety
Dan Clouse, Vice President of Operations for Stone Mountain Hospitality LLC.

Walter Rabon, Commissioner of the Georgia Department of Natural Resources

Amy Doehrman Loke, Deputy Chief Operating Officer, Director of Boards and Appointments

Daniel Harlan, Managing Director Alvarez & Marsal Public Sector Services, LLC

Mike Natoli, Managing Director Alvarez & Marsal, Private Equity Performance Improvement, LLC.
Other members of the public

ROLL CALL

Mr. Owens asked for roll call.
CALL TO ORDER


Mr. Owens called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Mr. Sanders seconded by Mr. Mullis and unanimously approved to waive the reading of the minutes from the previous board meeting in August 2026, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.

Mr. Collier made a motion to strike Agenda item VI. Subsection b and c due to a full and exhausting agenda. It was seconded by Ms. Thomas and unanimously approved.
PUBLIC COMMENT
Cherly Dudley addressed the board. Ms. Dudley stated that she did not have time to prepare her remarks so she would not be addressing the Board.
Bob Hillis addressed the board. He said he was the President of Dekalb county fraternal order of the police. He told the Board that despite what they have said repeatedly the police department has been gutted already. He said the Board was no longer doing what they needed to do to protect the Park. These officers have been kept in suspense for months now and what comes next is up to the Board. 
Clint Monroe addressed the board. He said he would like to speak about the museum’s truth telling. To move forward in a courteous manner two things, need to be transparent, one financial. Is there any way to get a copy of the financials as well as a copy of the changes made today? He said he believes that the public should be involved and have participation in the museum before it opens. He said it should be truth telling by only historical record. Not any made up, lost cause mythology. 
David Aderhold addressed the board.  He said he was the sergeant of arms for the Sons of Confederate veterans. He said he was basically the security for the State of Georgia. He said, “what happens to the police department here also affects us”. He told the Board he had also been retired for four years from law enforcement. He worked for 28 years with the Dekalb County Sherrif’s Office and retired as a Swat Supervisor. He said one thing he knew about was crime. 
Mr. Aderhold said that Mr. Owens stated last month that they were not going to do away with the Police Department, but he said everyone caught on to the fact that he did not say the Police department was not going to be cut. Mr. Aderhold said that he had heard from people who work in the police department that they were only going to have a couple of police in the day and that at night Dekalb County was going to police the park. Mr. Aderhold said that Dekalb County did not have time or resources for that. He stated that a few nights ago they had 3 major crimes in one night, one just three miles from the park. Mr. Aderhold stated that Dekalb County has enough to do without coming to the park and trying to handle things here. He asked why could the millions of dollars that went to the museum not have gone to Public safety to protect the park? He said he was releasing the rest of his time so Mr. Owens could answer his comments.
Mr. Owens said it was the policy of the Board not to respond to public comments.
STONE MOUNTAIN HOSPITALITY REPORT 

Mr. Dan Clouse Vice President of Operations for Stone Mountain Hospitality LLC, which is a subsidiary of Aramark Corporation addressed the Board. He said they were at their 90-day mark as the new operator. He wanted to thank all the support they have received. 

They have a couple of projects in the pipeline. They are going to redesign the kitchens at the Evergreen. They plan to have that completed over the winter so that it is completed by Spring. 

They have two phases of the point-of-sale systems. Phase one is the Hotel and golf course. Phase two is for Parkside operations as well as parking. He had an update on the train. They have completed the initial scope of work, and they hope to have the train back online by this weekend. He said they were also getting ready for Yellow Daisy. 
FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through July 31, 2026, were $5,015,265. Total operating expenses for the year to date were $4,965,801. The net operating profit before depreciation was $51,584. The year-to-date deficiency of revenue over expenses was $2,652,718.
The Unaudited statement of cash flow reflects the net cash provided by operating activities of $4,472,292 and net cash used by investing activities of $2,155,278 year to date. The net increase in year-to-date cash and cash equivalents was $2,317,014. The cash and investment balance at the end of the period was $3,875,689.
As of August 12, 2026, the estimated cash bank balance in SMMA’s operating checking account is $4,115,067. SMMA’s forecasted additional July Receipts are $632,670 and forecasted additional July expenses are $1,434,786 leaving a forecasted cash balance on August 31,2026 of $3,312,951.
A motion was made by Mr. Mullis, seconded by Ms. Thomas, and unanimously approved to accept the financials for the period ending August 31, 2026.
CEO’S REPORT

Mr. Stephens said he wanted to take a moment to say how much SMMA appreciates Dan Clause. He said it had been a great partnership, and it would be a great one going forward. Mr. Stephens told Mr. Clause that he appreciated all the hard work they had done to make the transition a success. He said that he looked forward to a successful Yellow Daisy, fall festivals and Christmas. 
PRESENTATION BY ALVAREZ AND MARSAL

Alvarez and Marsal discussed the realignment of SMMA. Mr. Harlin said that SMMA faces financial challenges that have accumulated over time that require immediate action. Mid 2022 the Legacy operator working under a lease agreement ended operations. An RFP process yielded only one reply. This agreement was a management agreement that started in August of 2022.

The management agreement limited revenue sharing, maintenance and investment. SMMA did not exercise effective oversight of the operator, exacerbating unfavorable terms. SMMA has accumulated $15 million in operating deficits over the last four years. SMMA’s cash and investments are down 80% from January 2022, with negative amounts forecasted. There is $24 million in deferred maintenance. Prior operator’s payments were never sufficient to Cover SMMA operating expenses ($4.4 million payments per year vs. $8.3 million in recurring SMMA expenses).
SMMA is now having to cover $8.8 million in deferred revenue owed by prior operator and closeout of obligations during transition which reduces prior operator’s effective annual payment to SMMA from $4.4 million to $2.2 million per year.
With the new agreement SMMA is guaranteed a monthly payment of $333 thousand. Revenue is driven upside with accelerators based on revenue tiers (Parking Revenue and Overall park revenue). Commitments include $9 million in capital in year 1 and $17 million by year 5. Also $25 million over the term of the lease and 7% annual spend on maintenance. There is an estimated $5.5 million in the first year of operation with upside in future years as park revenue increases.
CONSIDERATION OF AMENDED 2026 SMMA BUDGET
A revised 2026 Budget was distributed to the Board members and explained by Chris Collier (Chairman of the Finance Committee) during the meeting.
A motion was made by Mr. Sanders, seconded by Mr. Mullis, and unanimously approved to approve the amended 2026 SMMA Budget.
ADJOURN TO EXECUTIVE SESSION
Mr. Sanders made a motion to go into the Executive Session based on Georgia Code Section 50-14-3 (b)(2) and Ms. Thomas seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members remained in the Executive Session.
The Executive Session ended at 1:00 pm. No votes were taken and no motions were made.
CHAIRMAN’S REPORT

Chairman Owens asked Ms. Thomas to give the Board an update on the carving cleaning project,

Ms. Thomas said that the RFP is out on the State’s website and they have had four companies come out to the Park for a site visit. She said they have extended the time to respond by two more weeks. They should have someone in mind in about two weeks from now. 

CONSIDERATION OF OPERATIONS AGREEMENT WITH ARAMARK
A motion was made by Mr. Collier, seconded by Mr. Sanders, and unanimously approved for the adoption of the Operations Agreement with Aramark.

Mr. Collier stated that he thought the agreement was one that would serve SMMA well in the future. He said they had a lot of help from the Governor’s office, the AG’s Office and outside council.
CONSIDERATION OF PURCHASE AND SALE AGREEMENT FOR BERMUDA ROAD


Chairman Owens stated that the Board had received an executive summary from the CEO concerning the Purchased and Sale agreement for the Bermuda road property. He asked if there was any discussion and being none, he asked for a motion. 
A motion was made by Mr. Mosley, seconded by Mr. Sanders, and unanimously approved to approve the purchase and sale agreement for the Bermuda Road property.

NEW BUSINESS


None

OLD BUSINESS

None
ADJOURNMENT – MICHAEL T. OWENS

A motion was made by Mr. Collier, seconded by Ms. Rocker, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








Michael T Owens, Chairman
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