STONE MOUNTAIN MEMORIAL ASSOCIATION

September 21, 2026

A meeting of the Stone Mountain Memorial Association was held at Evergreen Conference Center at 10:00 a.m. on Monday, September 21, 2026.
ASSOCIATION MEMBERS PRESENT

Michael Owens, Chairman

Joan Thomas, Vice Chair

Chris Sanders 
Chris Collier

Dwight Evans

Erica Rocker
Angie Johnson, Director of State Parks & Historic Sites 
ASSOCIATION MEMBERS ABSENT
Rev. Abraham Mosley
Jeff Mullis
OTHERS PRESENT

Bill Stephens, C.E.O.

Edna Zimmerman, Director of Finance/Administration
Debbie Blihovde, HR, Risk Manager
Dennis Gresham, Manager of Services
David Hill, Director of Public Safety

Brian Faith, Assistant Director of Public Safety
Dan Clouse, Vice President of Operations for Stone Mountain Hospitality LLC.
Daniel Harlan, Managing Director Alvarez & Marsal Public Sector Services, LLC

Mike Natoli, Managing Director Alvarez & Marsal, Private Equity Performance Improvement, LLC.
Other members of the public

ROLL CALL

Mr. Owens asked for roll call.
CALL TO ORDER


Mr. Owens called the meeting to order and stated that a quorum was present. 

APPROVAL OF MINUTES
A motion was made by Ms. Thomas seconded by Ms. Johnson and unanimously approved to waive the reading of the minutes from the previous board meeting in August 2026, and to adopt the minutes as printed. A draft copy of the minutes was sent to each board member prior to the meeting.

PUBLIC COMMENT
Clint Monroe had signed up to speak; however, he was not in attendance. 
STONE MOUNTAIN HOSPITALITY REPORT 

Mr. Dan Clouse Vice President of Operations for Stone Mountain Hospitality LLC, which is a subsidiary of Aramark Corporation addressed the Board. He said they had the pleasure of hosting Aramark’s first Yellow Daisy event. Other than the weather it was very successful. He said they were just shy of 27,000 people. Thursday and Friday had a great turnout, but the weather turned bad on Saturday, and they received about 2 inches of rain, but he said there were some die hard fans that stuck it out. He said he was proud of the Team and appreciated the effort everyone made. 

He said they had some new projects. One was the kitchen at Evergreen. They had a walk through with the design team. He should have some drawings soon to share. They are refreshing the main kitchen. They rolled out a couple of new point of sale systems. He said Pumpkin Fest started this weekend, and they had a movie filmed at the hotel.    

FINANCE REPORT – YEAR TO DATE
Ms. Zimmerman reported that year-to-date revenues through August 31, 2026, were $5,162,714. Total operating expenses for the year to date were $5,451,765. The net operating loss before depreciation was $286,930. The year-to-date deficiency of revenue over expenses was $3,380,477.
The Unaudited statement of cash flow reflects the net cash provided by operating activities of $5,096,098 and net cash used by investing activities of $2,184,497 year to date. The net increase in year-to-date cash and cash equivalents was $2,911,601. The cash and investment balance at the end of the period was $4,470,276.
As of September 16, 2026, the estimated cash bank balance in SMMA’s operating checking account is $3,955,918. SMMA’s forecasted additional September Receipts are $1,613,404 and forecasted additional September expenses are $5,185,274 leaving a forecasted cash balance on September 30,2026 of $384,053.
A motion was made by Mr. Sanders, seconded by Mr. Evans, and unanimously approved to accept the financials for the period ending August 31, 2026.
DEPARTMENT OF PUBLIC SAFETY


Mr. Stephens gave the Department of Public Safety report because Chief Hill was in Savanah at the Chief of Police Conference. They had 51 people down calls and 6 of those were transferred to the hospital. There was a significant incident at the campground where a truck and camper were engulfed in flames. They had three small woods fires. On 9-11various fire departments walked up the mountain in full gear. That event went off very well.  
SMMA SERVICES DEPARTMENT

Mr. Gresham addressed the Board. He said that Services had three employees to retire and one who died. He said they were working with Georgia Power on top of the mountain and Memorial Hall for the annual inspection of the generators. He has been working with Mr. Norman at Aramark on a schedule to inspect all the buildings in the Park. 
CEO’S REPORT

Mr. Stephens said that Memorial Hall should be opening at the end of October. He said that he would like to yield his time to Daniel Harlin to go over the Key Terms and Governance of the Lease Agreement as well as the Operator Oversight and Responsibilities.
A&M REPORT ON ARAMARK LEASE AND OPERATOR OVERSIGHT RESPONSILILITIES

Mr. Harlin from A&M discussed the terms of the Aramark (Stone Mountain Hospitality, LLC) lease with SMMA. He discussed the terms of the lease and the retained property by SMMA. The initial term is 4 years with 5 successive 4-year terms. Stone Mountain Hospitality will never hold more than 4 years at a time. 

The financial structure includes fixed base rate, variable percentage rent, parking revenue share, additional rent, security deposit and reserve account. Mr. Harlin discussed how the percentage of rent worked. He also discussed the Capital commitments that would be made in the park. He explained to the Board who owns what across day-to-day operations (Capital, insurance and taxes). Detailed responsibilities between the authority and operator were explained. He discussed performance monitoring, reporting cadence, performance standards and Audit rights. Governance, communication cadence, termination, insurance and Risk was also explained.

Mr. Harlin explained to the Board new oversight responsibilities. He describes who is responsible for what part of the operation as well as assets. He describes what capital is going to be invested in and when. What SMMA retains as approval authority is explained. Lastly Performance monitoring was detailed.
ADJOURN TO EXECUTIVE SESSION
Mr. Sanders made a motion to go into the Executive Session based on Georgia Code Section 50-14-3 (b)(2) and Mr. Evans seconded the motion. The Board unanimously approved the motion, and the meeting was suspended. Committee members remained in the Executive Session.
The Executive Session ended at 1:00 pm. No votes were taken and no motions were made.
CHAIRMAN’S REPORT

Chairman Owens asked Ms. Thomas to tell the Board about the cleaning of the Carving.

Ms. Thomas said that they had three proposals to clean the carving and they selected one for 1.2 million dollars. The committee all agreed on the selection. This company has extensive experience with monuments. They also had liability insurance to protect the Association.  

NEW BUSINESS


None

OLD BUSINESS

None
ADJOURNMENT – MICHAEL T. OWENS

A motion was made by Mr. Sanders, seconded by Mr. Evans, and unanimously approved to Adjourn. 

Submitted by Debbie Blihovde








Michael T Owens, Chairman
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